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June 10, 2005
To Whom It May Concern

Seiji Sanda, President

6-25-3 Minami Ohi, Shinagawa-ku, Tokyo
Japan Communications Inc.

(Code No.: 9424)

For enquiry: Naohisa Fukuda, Director CFO
TEL: 03-5767-9100 (Main Number)

Re: Organizational Change and Personnel Changes

Please be informed that we are going to make the following organizational change and personnel

changes as of June 10, 2005.

Note

1. Summary of the organizational change

Our Sales Sector had conventionally consisted of two separate business headquarters per service line,
i.e., the Enterprise Business Headquarters in charge of the data telecommunication services and telecom
services intended for corporate bodies and the Telecommunication and the Battery Business Headquarters
in charge of the prepaid services. They will be reorganized into the Account Management Headquarters in
charge of the existing customers and the Sales Headquarters in charge of new customers in order to

further reinforce the services provided to the existing corporate customers.

2. Summary of the personnel changes

Name of new post Name Name of old post

Managing Director Yukio Kosuda Managing Director

Account Management Division Enterprise Business Unit
Senior Vice President Chousaku Toda Vice President

Ubiquitous Sales Division Telecom Battery Business Unit
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