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Safe Harbor Statement

Any written or oral statements made in this presentation that are not historical facts
are forward-looking statements. Words such as “believe," “estimate," “intend,"
“may," “will," “expect,” and “project" and similar expressions as they relate to Japan
Communications Inc. (the Company) are intended to identify such forward-looking
statements. Except as required by any applicable law or regulation, the Company
undertakes no obligation to publicly update or revise any forward-looking
statements. All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from those
expressed or implied by these forward-looking statements, including among others,
competitive pricing and activities, consumption levels, costs, the ability to maintain
and manage key customer relationships and supply chain sources, currency values,
interest rates, the ability to integrate acquisitions, physical risks, environmental risks,
the ability to manage regulatory, tax and legal matters, legislative, fiscal and
regulatory developments, political, economic and social conditions in the geographic
markets where the Group operates and new or changed priorities of the Board.
Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of their dates. This document is intended to be
used in conjunction with and in the context of the complete presentation by the
Company’s representative on the original date of distribution and not as a stand-

alone document. ©Copyright: Japan Communications Inc.




JCI (Japan Communications Inc.)

Founded in 1996
Pioneered “data MVNQO” business model
Global Leader in wireless data solutions

Unencumbered access to NTT docomo’s 3G
coming up Next Month (March, 2009)
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Why MVNO failed ?

Outside of Japan = Voice MVNO

Mobile Carrier A
Mobile Carrier B

Land Carrier
Cell phone

MVNO CDR(Call Detail Record)

Billing System
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Google’s petition

Google made a petition to FCC in 2007

Open Application Freedom to use any application
on the mobile device

Open Device Freedom to connect any mobile device
Open Service Wholesale of the mobile network service

Open Network Unencumbered access to the mobile
network
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Google’s petition

JCIl has already done all

Open Application

Open Device

Open Service

Open Network

Done (Dec.2008, NTT docomo and JCI)

Done (Aug.2008, NTT docomo and JCI)

Done (Oct.2001, Willcom and JCI)

Done (starting in March 2009,
NTT docomo and JCI)
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Open Device Open Network
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NTT docomo JCI

JPY 15 million/10 Mbps/ month
|

Cost + Regulated Margin
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Target Markets

Mobile Embedded PC
- Notebook
- UMPC
| - MID by Intel
= (Mobile Internet Device)
-Shapdragon
by Qualcomm

Low-traffic M2M
-ATM
- Vending Machine
- Telemetering
- Digital signage

- Windows Mobile
-~ @- Android
PSRN iPhone
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MVNO Market Potential in Japan
MVNO Industry will grow to 2 trillion yen by 2015

2015 Estimates

Market Size
(JPY : billion yen)

Ubiquitous Terminal MVNO 14,550 510

MVNQO Category
Lines (thousand)

M2M MVNO 14,340 125

Content MVNO 3,370 421

FMC MVNO 3,080 328

CRM MVNO 2,980 289

Local MVNO 2,400 232

Enterprise MVNO 1,770 201

Total 43 million lines JPY 2.1 trillion

Source: Nomura Research Institute, Ltd.
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Next Generation Internet

Internet Next Generation Internet

Library Bank Department
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The Trigger

Next |
Generation
Internet

#epen Access to
Mobile Network

pen Access to omputer industry

Fixed Line Iiontents industry
1980’s 2008 —r
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