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Any written or oral statements made in this presentation that are not historical facts are forward-
looking statements. Readers are cautioned not to place undue reliance on those forward-looking
statements, which speak only as of their dates. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from those expressed or
implied by these forward-looking statements.
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Outline of First Quarter Results
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Q1 FY2014 PL (Con O!;dated)

Previous Quarter Previous Year
(million yen) Q1/FY14
Q4/FY13 QtoQ Q1/FY13

Revenue 5.5 1,303 100.0%| 1,547 100.0%| (243) (15.8%)| 1,046 100.0% 256 24.5%
COGS 7% L& 735 56.4% 652 42.2% 83 12.7% 530 50.6% 204 38.6%
Gross Margin Net

o ——— 568 43.6% 895 57.9%| (326) (36.5%) 517 49.4% 51 10.0%
SG&A IFEHE 540 41.4% 532 34.4% 7  1.4% 434 41.5% 105 24.2%
Operating Profit %5 28 2.2% 362 234%| (333) (92.1%) 82 7.8% (53) (65.3%)
Ordinary Profit &5z 15 1.2% 346 22.4%| (331) (95.7%) 85 8.1% (69) (82.3%)

Net Income 4HAEEFIZE 9 0.8% 465 30.1%| (455) (97.9%) 78 7.5% (68) (87.5%)




(million yen)

Q1/FY14

Previous Quarter

Q4/FY13 QtoQ

¥Cl

BABEEHRR =t

Japan Communications Inc.

Previous Year

Q1/FY13

YtoY

Current Assets FEIEE 5,104 5,208 (104) 3,783 1,321
Cash and Equivalents &R UHEEFESY) 3,432 2,686 745 2,226 1,205
Accounts Receivable 55 863 1,029 (166) 539 324
Inventory E&@m% 215 421 (205) 308 (92)
Deferred Tax Assets #ZEH REE 377 377 (0) 167 210
Others ZDfthiFENEE 215 693 (477) 541 (326)

Fixed Assets EIFE&E 1,301 1,301 (0) 1,248 53
Tangible Assets B EIEEE 357 373 (15) 434 (76)
Intangible Assets HEAZEIEEE 794 778 16 666 128
Investments & others &&EZ Dt 148 149 (0) 147 1

Assets Total &ESGt 6,405 6,510 (104) 5,031 1,374

Current Liabilities & &1& 1,347 1,635 (287) 1,257 90
Accounts Payable Eiiid& 154 445 (291) 300 (146)
Deferred Revenue AU 73 99 (26) 105 (31)
Loan {&A& 380 433 (53) 327 52
Others ZDfhifkEI & & 739 657 82 523 216

Long-term Liabilities ElE&{& 505 1,407 (902) 1,139 (633)

Liabilities Total &f&E& 1,852 3,043 (1,190) 2,396 (543)

Net Assets fliEE 4,552 3,466 1,085 2,634 1,917

Liabilities and Net Assets Total &EfEEA 6,405 6,510 (104) 5,031 1,374




Previous Quarter
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Japan Communications Inc.

Previous Year

Q1/FY14
(million yen) Q4/FY13 Qto Q Q1/FY13 YtoY
conrowimoesn | ggg| 345  sa0| 188 698
Naliviipitairiiind (107)  (36)  (71)]  (85)  (21)
iy (31) 142 (173) (46) 15
Sptiagai . (1) (1) (0) 2 (4)
SRR ROAB 745 450 295 58 687
e 2,686 | 2,236 450 | 2,168 518
By 3,432 | 2,686 745 | 2,226 | 1,205
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Postpaid SIM
ﬁgfﬁgz(jﬂﬁ?{tﬁlﬁl churn rate decline
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gross churn rate: including customers looking
for MNP cash-back benefits
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Postpaid SIM

(yen)
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FY2014

12



TUNRA RSIM

Prepaid SIM
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Japan Communications Inc.
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Average Selling Price Per Month
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“Tria ngle Revolution”

Customers
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JCI
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9&” ;gé Investments ¥Cl Japan Communications Inc
20 14$3ﬁﬂﬂ %1¥ﬁﬂtbt®ﬁﬁiabﬂgﬁ Investment Increase over Q1 / FY2013

Bgﬁ Customers

[fE&SIM] Hh5

[TBRANIR] N
From “Affordable SIM”
To “Affordable Smartphone”

[+ 658 ]

+65 million yen

FiVU1—>3>
o A .41))
FFE&HIRIL

New Solution
Development

BREXDELRD
s{EDIzEHD
AMBERIEE

Human Resource
[+ ZSEHH ] Investment
+25 million yen [+ 7OEHH ]
+70 million yen

[ 1605 HAEDIRE ]

Total = 160 million yen 16
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M GTP Platform (L2)

M PWLL Platform

M Dual Network Platform

Il Session Persistence Platform

B Traffic Management Platform

I Authentication Platform

B TAC / IMEI Management Platform [l ID Confirmation Platformm [ Customer Portal Platform

B Prepaid Charge Platform [l Mobile IP Phone Platform
M Postpaid Charge Platform [l FMC Phone Platform

M Real-time Charge Platform [l M2M Update Platform

B Turbo Charge Platform B 24/7 Monitoring Platform

B Activation Platform B 3-tier Support Platform

M SIM Configuration Platform [l Packet Inspection Platform

Py N

HEERICKD
HEHE EERS

flexibility based on
Inter-connection

p N

FimE>3> &
FFD

technological vision and
development capability
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MSP Business Strategy

KEBXA—ND— || TRIHEE | BEIEX—H—
consumer-electronics || financial institution automakers
=S =S =

r N\ ~ N
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ar navigation systeng {__ digital book } {monitoring hardware

( N r r N

FMC_ A > IBEZ AN ATM / POS
L FMC phone ) \affordable smartphond_ y

HHOIESEIC K S

MSP : Mobile Solution Platform

"

BABEEHRR =t

Japan Communications Inc.

J
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Partner Strategy

VUad—=>3>
iy B

Solution Strategy

IJS5v NIA—A

L4

Platform Strategy

18
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Smart
Device
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Partner

15t Project
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3rd Project

April July August
Ascend G6 (Huawel)
CP-FO3A (Covia)
Nexus4 (LG) FT132A (freetel) G2 mini (LG)
Q5001 (StarQ)
+ + +
SIM SIM SIM
1A> IARINSHAS PIV>
AEON Yodobashi Amazon

19
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FY2013
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Japan Communications Inc.

m Others

® Prepaid

m Postpaid

® Mobile
Solution
Platform
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JCI's Growth Expansion

L

General Use Application Specific
AN—bTA> L
A Smartphone UIT??)LTI;I\/I’Z
Low Wearable
People Iy bk
P Tablet S
> —tes
+ M2M JL—4 Sensing Device
i M2M Router il El e
Things Controlling Device

21
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Human Resources Management
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Cumulative Investment effect by Crew System

3/7&m

3,700,000,000 JPY

23



IDN—S A7 LDIEEMNR BCI= s

A AT SRR [ = 1\ — 1 ~ —~ ~~ - E l__-é-_ (Im\
—hxEIEHE (1) ) JoLim \T 143/
Administrative Overhead cost (1000 yen) Results Trom Lrew System es (1000 yen)
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200,000 0
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Sales Actual admlnlstratlve overhead costs Estimated administrative overhead costs without Crew System 24
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KEFEATEIN—2ATALICHT D
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Active implementation of Crew system
with our U.S. subsidiary

\

IIWN—> A7 LADEEMNRZRRIN(C
HEIFHIART & D C & ZhE:R

Investment Effect of Crew system:
sustainable and expandable results over the long term

25
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About the Crew System

e

Ordinary organizational structure

HROMFET S iiEH

The CEOs New Year direction address

1 £(C 1 BlDFEBRZESE

Once a year: organizational restructure

1 £F(C 1 BlD&FS

Once a year: appointment

1 £E(C 1 BID/INT A — > X il

Once a year: performance review

1 ADMS DR

Evaluated by only one person

1 £E(C 1 DOFHERA > b

Evaluated on one criteria per year

1 £E(C 1 BEDFEFEFICED S Fia

Promotion according to seniority
once a year

A 2 2 A A A

FCIE EEE s,

JIL—2 A7 I
Crew System

SEDIA—NDAX by EO
(HERSV®’E7A)
This weeks focus by EO (7 EOs including CEQ)
1 HIC 1 ~ 6 ElDEBZESE
Organizational restructuring
1 ~ 6 times a day
1 HIC1~ 6 EBlDO&HH
Appointed 1 ~ 6 times a day

8H1~ 6 BMD/\J A —< > A il
Evaluated 1 ~ 6 times a day on
performance

up to 31 ADE
Evaluated by up to 31 people

1 £E(C1,500DFFH iR > b

Evaluated on 1,500 points a year

NITA—=RRAICEDE 14E(C400]
Evaluated 4 times a year based on

performance
26
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valuated 4 times a year based on performance

A1—A B_1—XA C1—XA

+30% || +15%
| | Stay

—10% —5%

Z ANDOEHERE TEIR

Individuals are free to choose on their own course

27
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DAV(: inFantivo
I A1 N\J I TIULV O

PR B gaEn (C 0 — X Z i8R

Choose a course at the beginning
of the quarter

3AEBAEI—RI\vY

Feedback everyday for 3 months

¥

INRNTDIT 1 —RI\vOZESEHRTUE

Advance statistical processing

‘of all feedbacks

BHAIGXPAYGHRER =PAYGHMA (XY 1T RAEHD)

Base pay x PAYG results = PAYG Raise

(also includes decreases) 28
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*RiS RS AFIR NIV IRE
Organizational Dimension ila UEQEJJT'U"I/X/ ~

Automatic assignment by utilizing the
Skill Matrix

EERTE - XMt ANDRERLS—— L&
National Identity - Culture m/ZIBEHDT 1 — R\

Satisfying the needs of
people by providing feed
back everyday

ANDHEEEICKRREND
PAYGH G

PAYG will be filtered into
peoples everyday lives

29
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(Crncc Crilfiiral Cralahilityg

VOO udlltul dl edidivinivy

IIN—S AT LD ZAREH(C
BRI SPAYG

PAYG guarantees the
effectiveness of the Crew System

HARTORIIEEERH

‘Jgg\a/in resulits In
SIS 1 AAKETEPAYGZ Rt

PAYG also implemented during the
1st quarter in the US

30



Pay as you go (PAY O

}\j VJZ(L.E—.)E 1 ﬂi(c_4|E|
4

es a year based on performance evaluation

A1—A B1—AXA C1—X

3

+30% +15%
| | Stay

—10% —5%

Z ADOEHERE TEIR

Individuals are free to choose their own course 31
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JCI1 2014 Q1 PayG Results
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Japan Communications Inc.
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I l I |
: Name : PAYG based on course : 30%~-10% :
L o o o e L o o e Lo |
'L BT-san :_ OJ'_ 216,405:
' | Yasushi-san :_ 214,7841'_ 214,784:
' Nobuhisa-san :_ 161,6291'_ 161,629:
' | Danny-san L 0; 138,168,
' | Hiroyuki-san :_ 113,7031'_ 113,703:
' | Jon-san :_ 113,7021'_ 113,702:
' Makoto-san :_ 94,4631'_ 94,463:
' Ken-san L 81,921} 81,921
'L Mai-san :_ 78,7701'_ 78,770:
' . Tomonori-san :_ OJ'_ 76,739:

33
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Scal dUIIILy of Crew Dy stem

20-/)\b

Global
EIEHED HEQISY hA> R
et O

Dramatic increase in Increase Employee’s
Work Efficiency

long term commitment
RFIR

Large Scale

34
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Sales Actual admlnlstratlve overhead costs Estimated administrative overhead costs without Crew System 35
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Global Expansion

MSPZ=E%

Mobile Solution Platform




