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Any written or oral statements made in this presentation that are not historical facts are forward-
looking statements. Readers are cautioned not to place undue reliance on those forward-looking
statements, which speak only as of their dates. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from those expressed or
implied by these forward-looking statements.
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Create an Industry Grow the Industry
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As a result

Enjoy Life
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Outline of Second Quarter Results
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Q2 Results (Consolidated)

Previous Quarter Previous Year
(million yen) Q2/FY14
Q1/FY14 QtoQ Q2/FY13
Revenue %t 1,142 100.0%| 1,303 100.0%| (160) (12.3%)| 1,014 100.0% 128 12.6%
COGS 55 LI i 550 48.2% 735 s6.4%| (184) (25.1%) 490 48.4% 59 12.2%
Gross Margin Net 592 51.8% 568 43.6% 23 4.1% 524 51.7% 68 13.0%

=515 LidFIa

SG&A fREH 490 42.9% 540 41.4% (50) (9:3%) 413 40.8% 76 18.4%
Operating Profit & %52 102 89% 28 2.2% 73 258.3% 110 10.9% (8) (7.3%)
Ordinary Profit (272 132 11.6% 15  1.2% 117 778.8% 97 9.6% 34 353%

Net Income 4HA#F 2 116 10.2% O 08% 106 1086.0% 83 83% 32 387%
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Balance Sheet (Consolidated)

Previous Quarter

¥Cl

BAEEFR S

Japan Communications Inc.

Previous Year

_— Q2/FY14
(million yen) Q1/FY14 QtoQ Q2/FY13 YtoY
Current Assets FiB)&EE 5,990 5,104 885 4,235 1,754
Cash and Equivalents H&RURERSY 4,029 3,432 596 2,238 1,790
Accounts Receivable 55fi& 1,056 863 193 571 484
Inventory ER% 300 215 84 365 (65)
Deferred Tax Assets #EHEFi & &R 377 377 0} 167 210
Others ZDfthifiENEE 226 215 11 892 (665)
Fixed Assets BEE&E 1,360 1,301 58 1,248 112
Tangible Assets EHEE&ERE 363 357 5 416 (53)
Intangible Assets fEREIE&S7E 841 794 46 682 159
Investments & others Z&EED(i 155 148 6 149 6
Assets Total EES5t 7,350 6,405 944 5,483 1,867
Current Liabilities FE& & 1,429 1,347 82 1,364 65
Accounts Payable Sift& 249 154 95 331 (81)
Deferred Revenue iUV 75 73 2 101 (25)
Loan f&EA& 682 380 302 422 259
Others EDithiEEIEE 421 739 (318) 508 (87)
Long-term Liabilities EE&E 1,242 505 737 1,396 (154)
Liabilities Total &f{&E&st 2,672 1,852 819 2,761 (89)
Net Assets fli&E 4,677 4,552 125 2,721 1,956
Liabilities and Net Assets Total S{&f&EESE 7,350 6,405 944 5,483 1,867
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Q2 Cash Flow (Consolidated)

(million yen)

Cash Flow from Operations

Q2/FY14

Previous Quarter

Q1/FY14

QtoQ

¥Cl

BAEEFR S

Japan Communications Inc.

Previous Year

Q2/FY13

YtoY

EREICEBFr YD - IO (364) 886 (1,251)) (259)  (105)
mmswcsservsa on- | (14) @07) () (7))  (a7)
pmsksrson oo | L1068  (31) 1,099 369 698
B — I
T e 3,432 | 2,686 745 | 2,226 | 1,205
A 4,029 | 3,432 596 | 2,238 1,790
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Quarterly Cash Position

(million yen)(&7HM)
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Revenue Breakdown

(million yen)(BHH)
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Postpaid Data SIM Lines

Number of lines
([EI%R)
100,000

“Time to Harvest”
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(yen) (M)

1,500 -

1,000 -

500 -

Postpaid Data SIM Lines
15 ER5c L Hiffi(ARPU)

1,345
1,260 1,313

1,134 1,119 1,085

Q2
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Postpaid Voice SIM Lines

Number of lines
([EI%R)

Date

'144F98

'144F8H

'1447H

'14%68

'144F5H

146453

'1443H

'14428

'14€F18

'13%128

'13%118

'13€108

'134F9H

“Time to Harvest”
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'1247RH
'124F6 8
'124F58
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Postpaid Voice SIM Lines

yem () i AzASE EB{fli(ARPU)

S 1,337
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Postpaid Voice SIM Lines

ﬁg,%gz Churn Rate

0 S S~ 77 X724
20% MNP+ v S 1 /\w NS IBESN S 1 4 BRI E SsHz0H D O R RHE
gross churn rate: includes short time
18% customers looking for MNP cash-back benefits
16.0%
16%
P4
’ s \\
14% ’ \ e IR
12.0% s \ churn rate
P4 \ ; Pk stz
120/0 P 4 - e 2 ORFRFIER
10.7% 10.3% _-~ - \\ gross churn rate
10% Ikl T T \
\
\ 0 o
8% \ 5.9% 7.5%
\ -
6% S \ - - -
° 6.7% -
6.0% 5.8%
4% -
3.7% 3.9%
2% 3.0%
0%
Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 Q2
FY2013 FY2014
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TUN~RA RSIM e i
of lin Prepaid SIM

€S

,ﬂﬁ%ﬁ Number of Line Shipment

FY2013 FY2014 Date
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Prepaid SIM
(F3) (yen) EgHRScEH{flj Average Selling Price
6,000
4,801
5,000 4,499 4,592 4,476

4,000
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Q2MDIRIR Current Situation

1. MVNOMiZDHONE

HA¥AETE K D BIR < R

Lower than expected growth of MVNO market.

2. StTRAFIETIEILE T

u

TREGHIE /R — X (EAO—

JCI’'s net increase of lines is slower than the originally assumed.

Japan Communications Inc.
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BAB{EDHD > 1C1's approach FICIREs,

2001.12 2011.6 2014.4  wm
980 yen 2,980 yen .

b-mobileFEZ& 980MSIM 2,980 A7k
(PHSZ A ) [TERSIMEE] [IBRAVNIRE]

b-mobile (PHS prepaid) birth of affordable SIM birth of affordable
| 10£EFEﬁ 10 years I I smartphone
77— =75 TH— ~N>aUraBAD
JE DR 7 7 O—F kA
Approach to early adaptors Initiated approach to Majority Base
As a result

CNFE TDRE
[SIM |TMVNO D

sl B (SRR (C A L

Significant increase in awareness of SIM and MVNO22
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Challenges we face to penetrate the Majority Base

OiBAEZAP EDHEHR

Flat rate for voice

@MNPDU 7 ILI A LML

MNP in real time

Elzbiﬂiuﬁ'ﬁ“'*i

Japan Communications Inc.

Q&L - B TE3Yh— bR

Helpful and reliable support
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Today’s challenges

L]

Plan

OBEEESIE

Flat rate for voice

FOECEFHEOHEEERZH UAN
Applied for inter-connection (201447518H)
of voice network to docomo

Hﬁzu_..ﬁmgﬁm)% I

Realization of low cost Flat Rate voice plan

@MNPDYU 7))L A ML

MNP in real time

ROE(C THLR] XU THSSI] D

MBEEGZEBHUAN  (2014428280)
Applied for inter-connection of HLR/HSS to docomo

\}
MNPU 7 )15 A LEDEIRN

Achieve real time MNP

@&z - EFATED
HRh— hiE

Helpful and reliable support

iPhone SIMJ U —1—)Ltz> 4% —FH
Opened “iPhone call center” (201441081H)

L
BRABARZR/UT 3YR— b
by A—JVE#E

Support of “SIM free” users by full time employees

24



B ARDHFBERIZR Greatest Opportunity to FCIEERES

'SIMOY J#ER 1 R¥BHE

l Mandatory “unlocking of SIM”

M]Z =Bk B D ? What does this mean?

L —— i

HREH mid/long term SHR  short term

 THIBIRIZDVAZE

 FTATHIES A DVINE

Dramatic change of market
environment
Acceleration of new market entries 25
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IPhOHEJ_'&_ﬁ Number of iPhone Userswﬂ%“gmm;s’mﬁ

(SIM unlock)

VI MY R
EINAIL 2,4007%5
SoftBank Mobile 24 million
au 900%&
au by KDDI 9 million
F3E 500754
docomo 5 million
Apple Store 252
(SIMI V) ? r-niIIion

\ SIMOw Jf#BRIC KD
IS

>0 A=y NE
3,30055

Y, New target customers from
unlocking of SIMs

\ 33 million

SHD
S—=Tw NE

Today’s target customers

26



iPhone1—Y—MbDiAHD#ElR  FOE=ES

Preparation in taking in iPhone users

iazj?é'ﬁfwith Voice 5‘—9@3‘} Data only

H—EX Platinum SIM Platinum Data SIM

fitg | 3,980M/8 2,980M/A8
price 3,980 yen/mo 2,980 yen/mo
SR — 4 8GB 10GB

high-speed data

A\

(2014498 12BKE) (20144 108208%%)

puiCla  [Phone SIMJU— J—J)LZ>45—
support

“iPhone SIM free call center” (20144108 18R)

27
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(O AB]  “Segment” key to

developing Majority Base

d—HY—#
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Of \ Y —
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Majority Base

AN MVNO ket
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EARFITLY NERRA) mClgramnses

+77 8 38 =2 281 . o
SeiJEXF7;8l] Number of tablets (incl. connectivity) N
(0,000%) estimated for corporate entities 7.5 million
800 . humber 75054
of contracts
700 -
600 -
500 -
400 -
1.66 million
200 . 16654
-
0 I T T T T T
2013FE 20145E 20155 E 20165FE 20175E 2018%FE 20195%E
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Source: Seed Planning (H#:>—R - 35> 2>7)



g 7 l/ ‘J a; lﬁ * ,E mUse of tablets by corporateMJq St

_— . -4
ERETEDSY FanfRRDIIE EEEREOEREL
Regional Banks Insurance Company Home Medication
i
,‘EE

'ZA:;H: y Individual and 'ﬂﬁl*'ﬁ%*& Personal and 'ﬂEA |ﬁ$& Personal and

'ﬂE Ad) Corporate i Contract £ Health
financial %%@'Iﬁﬁlﬁ information i information

[=EEFE | Medical

ﬁﬁﬂ'l%*ﬁ information

history

A—H—Ex A—H—RT J55R
Sales Maintenance Shop front

~

AN = |
=3 | Confirm BAAZIE Customer HEER Customer
LR inventory, RS information, Xt it information

Has Bk

Machine
information

%‘EE%?% Placement of

orders

(FEZ=B¥R)

X1V ZFESDD. ELRTVEREF7TU

Ease to use business applications that is secure 31



BARBED WCIExaE
”’_7 LW« Y1 —=<,3>/ icrs Tablet Solution

97]/“/ I\ Tablet %*i Company

© ERSGHR

Wireless Leased Line

= J

V4

@ A1 7 JHeE ;

Bl th R,

WiFi / Bluetooth OFF 7|r

)V
03 AV7R
(EE#&HS TESE)

03 SUMAHO (by fixed telephone number) Firewall

32
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Collaboration model with partners

BEAETYY 3 —= 3 4R H

Solutions for enterprise customers

FERHYU1—>3> 2 BEERBENADIEE S A7 LIERDEESE

Solution by Industry Proposal to Customer Base Proposal of system enhancement
N=hF— | s2hsrE93 r—JILTVEH Ster/Nler &
B3R B & DI T2 | BRI ER 1T ZES
Partners Companies CATV companies and Sler / Nler
with strong IT device trading
sales force companies

BA&ES JCI

3DDEINAI - VU1—-23> - TSV RIA—A
3 Mobile Solution Platform

@ﬁﬁﬁﬁﬂﬁ Wireless Leased Line
@WiFi/BluetoothA J#8E  wirFi/Bluetooth OFF
B303AVK for TL v b “03 SUMAHO” for tablet

33
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W CIESEs!

Estimated growth of mobile device contracts for
Emgten thousand)
2000 - enterprise customers
ic00 4,390754
4000 - — "
.T_guﬁﬁ*\
M2ME=>1—)L.
3500 - E/\1I)LIL—5F—
data device,
M2M module,
3000 - mbile router
A —Frv—TA>
2500 - AN
ZIZGOHD feature phone
2000 - BT W MR
tablet
1500 -
1000 - BAN—hKIA>
smartphone
500 -
0 -
2013€E 20145E 2015%E 20165FE 2017€E 20185E 20195 E
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Source: Seed Planning (HE:>—R - J5>2>7) 1



l% *migli Hg? \\J jo Strategy to capture enterprise market Ucl Eﬁgﬂﬁfﬂ

€/)\1I)IL-VYUa1->3>- J\—~F—1B%

TS5y hIA—A IRTE254 ST
4,39075’&? Mobile Solution Platform Under negotiation with 25 companies
RS AR
DAASZElY
n 5 — ik, PCI-DSS 25 + v R MERRT
24&324;&)3%_—3_ (2014/8/28F%K)
data device, T:LTJL ) *‘y I\Ij : JapanCableCast inc.
M2M module, °
mobile router o
T —Fr—TA> AR R
feature phone °
m 5T Ly Nk 03 AR + J{— T —1bEe
tablet . Partner companies
VVIFI? B|U3t00t||7| 3 °
B AY— T4 *
smartphone ﬁﬁ%ﬁﬂﬁ )
SO + | ]
= 2019%FF TSR - AVKR
FY2019
SERIBERFERTE

To be announced
35



REIRER D254 D) (— hF-— & @ Mol

—— =Y TEE LA = ol
J._ll'LbT E‘E ’J T;Rl] Sales Estimate predicted from

the 25 partner companies under negotiation

(one hundred million yen)
=M
20

18

16

14

12

10

Cco

---------

1 2 3 4 5 6 7 8 9 10 11 12 13 14 MOs.
ECableTV mRegional MVNO ®Small Office ®Mid-sized Office ®Large corporation = Financial = Tourism ®Healthcare = Automotive
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