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Any written or oral statements made in this presentation that are not historical facts are
forward-looking statements. Readers are cautioned not to place undue reliance on those
forward-looking statements, which speak only as of their dates. All forward-looking statements
are subject to various risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by these forward-looking statements.
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The development of MVNO and ]CI

1996~2004 2005~2014 2015~2020

create a market

objective U7ZIINT+—%& L BTG RIEZEIS
acttuhal mor:\ey . SRS create an environment
rou (1] .
el se?vice . large numbers of MYNO's that can sustain growth

» higher recognition
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result Iiﬁ E' ‘}b%? MVN O IJ _9 -
April 2005 listed on 18 consecutive quarters continue to be prominent

the stock exchange of positive earnings MVNO leader
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Which water will you choose to drink?
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Offering a secure network

Internet network Private Wireless Leased Line network
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Start of an new era - different network for different purposes
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Overview of FY2014 Results
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FY2014 Results (Consolidated)

20134E3AM

Rev %

20144E3AM

Rev %

J]

2015538/

Rev %

BXaEniSH

Bpan Communications Inc.

LS 3,940 100.0% 4,667 | 100.0% 18.4% 5,139 100.0% 10.1%
Revenue

5o LR 2,113 53.6% 2,147 46.0% 1.6% 2,645 51.5% 23.2%
COGS

=515 LRI 1,873 47.5% 2,521 54.0% 34.6% 2,494 48.5% Al1.1%
Gross Margin Net

RFRERUO— SRS 1,514 38.4% 1,798 38.5% 18.7% 2,085 40.6% 16.0%
SG&A

HEMS 358 9.1% 723 15.5% 101.9% 408 7.9% |A43.5%
Operating Profit

EEF 351 8.9% 709 15.2% 101.9% 463 9.0% |A34.6%
Ordinary Profit

L AAFEF 2% 285 7.2% 881 18.9% 208.7% 327 6.4% |A62.8%
Net Income

XOEARBER (CH SRR EEED—E80B LHOHFEZ=D

Note: Includes 80 million yen reduction of deferred tax credit due to corporate tax rate change.
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lpan Communications Inc

NSRS — BN (GERE) J

FY2014 Balance Sheet(Consolidated)

H{ : BHM 20135381 20145381 201543851
RENEEE Current Assets 3,849 5,208 7,255 2,047
REJRUFAR Cash and Equivalents 2,168 2,686 4,307 1,620
Soit® Accounts Receivable 681 1,029 1,715 685
Bms Inventory 294 421 707 285
TRIEFHEERE Deferred tax asset 166 377 298 A 78
EOMRENERE Others 537 693 226 A 466
BEE&E Fixed Assets 1,250 1,301 1,428 126
BEEEERE Tangible Assets 451 373 335 A 38
HAZEEBRE 1ntangible Assets 651 778 935 156
&M Investments & others 147 149 158 8
ﬁgéﬁ' Assets Total 5,099 6,5 10 8,683 2, 173
RBVEME Current Liabilities 1,371 1,635 2,278 642
Bile Accounts Payable 289 445 811 366
SN Deferred Revenue 148 99 88 A1l1
fEAE Loan 361 433 991 558
EOMRENEME Others 572 657 386 A 270
BEE&{E Long-term Liabilities 1,181 1,407 1,563 155
B{EA&Et Liabilities Total 2,553 3,043 3,841 798
EE Net Assets 2,546 3,466 4,842 1,375
BEMBEESST Liabilities and Net Assgt Total 5,099 6,510 8,683 2,173




FrrwvSa - J0O0—-HEE (GERE) wojoeese
FY2014 Cash Flow (Consolidated
201353AH4] 20145384 20155384

BEEHICLIFrvSa - JO— 269 473 420
Cash Flow from Operations

WEEHCLZFry>a - J0O- A 291 A 353 A 488
Cash Flow from Investments
(55, WMEEEEEDIECLSH) (A212) (A321) (A368)

(Expense on Acquisition of Intangible Fixed Assets Portion)

R%ﬁ%%(gﬁ?ﬂimgi: - 70— 47 393 1,671

RERVREFASYCHFIINEEEE 7 5 16
Exchange Adjustment

A& RURERASY DL 33 518 1,620

Net Increase in Cash

RERURSASNONEES 2,135 2,168 2,686

Cash at Beginning

RERURSASMOMKES 2,168 2,686 4,307

Cash at End




J'%J:ng Revenue Breakdown WCIEEEEEE!

(BHEM) (million yen)

6,000 -
5,139
5,000 - 4,667
731 n Z oA
3 940 Others
4,000 | 3,724 ’
B URAR
Prepaid
1,145
3,000 - ’ m AzEES
Postpaid
2,000 - mE/AIL
Vai—=>3>
TS5y hIA— LA
(MSPE)
1,000 - Mobile
Solution
Platform ¢
0 -

FY2011 FY2012 FY2013 FY2014

XREFHE(FETMSPEEDZH2014F3AHLDBERE UISR
Note: MSP operation was not included in the revenue breakdown in the Fiscal 2013 presentation packet
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Postpaid Data SIM Lines

[o]iR

([E%%) Number of lines

100,000

90,000

80,000

70,000
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50,000

15438
15428
15418
'14€12R8
'14%F11R
'144F10R
'144E9A8
'144E8AH
14478
14468
14458
14448
14438
14428
14418
134128
'13%11R8
134108
13498
'1348A
'13€7A
'13%6A
13458
13448
13438
13428
13418
124128
'12€11R8
1246108
124698
12488
124678
'124F6A
'124E5A
'124F4A8

Date
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Postpaid Data SIM Lines
(ven) (F3) EJA%A55 L Hiffi(ARPU)

1,500 -
1,345 1,313

1,134
| ' 1,119 41085 1,076 1,088
Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2014

FY2013

1,260

1,000 -
500 -
0
Q1

12
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lapan Communications Inc.

)
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0
Postpaid Voice SIM Lines (Voice Service)

R

[E]iREN

(E%R) Number of lines

60,000

50,000

40,000

30,000
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10,000

0

15638
15628
15418
'14£128
144118
'144£108
14498
14488
14578
14468
14458
14448
14438
14428
14418
'13%128
134118
'134108
13498
'13488
13578
13468
13458
13448
13438
13428
13418
126128
126118
'124£108
12498
12488
12478
124568
12458

'124F4H8

Date
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(yen) (M)

1,500 -

1,000 -

500 -

Postpaid Voice SIM Lines (V0|ce Service)

1Y AzASE EB{fli(ARPU)

1,242 1,171 123 1,216 4,192
| 1092 I I
@ Q3 Qa

FY2013 FY2014
14
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18%

16%

14%

12%

10%

8%

6%

4%
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@ BFEEHISH

lpan Communications Inc

Postpaid Voice SIM Lines

ﬁg,%g% Churn Rate

MNP+ w1 /)\w ZIHWEEESND 1 4 AN ZSHIzDOHT OREHIR
gross churn rate: includes customers that have cancelled their
plans within 1 month for MNP cash-back benefits

16.0%
gross churn rate
/ \ 0 A
12. 04%/ \ churn rate
/
o
10.7% 10.3% _ & \ .
- ey \ 1%5@
7
\ 59% 7.5% 7.4% 7
\ - o e a» v 4
®

/'“i__'
L

3.7% 3.9% 3.7% 3.9%
3.0%

Q1

Q1 Q2 ‘ Q3 ‘ Q4
FY2013

Q2 ‘ Q3 Q4 ‘

FY2014 |
15
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70,000

60,000

50,000

40,000

30,000

20,000

10,000

Prepaid SIM

wmmm

Eﬁ%;ﬂ Number of Line Shipment

Q1

FY2013

Q2 Q3 Q4

FY2014

16
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Prepaid SIM
(M) (yen) -T-IZi'-],EEz,.,Eﬁli Average Unit Selling Prlce
7,000 6,509
oo 4,801
4,499 4,592 ' 4,476 4,470
5,000

4,000 -

3,000 -

2,000 -

1,000 -

FY2013 FY2014
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20165F3AMMDREL

Forecast for Fiscal Year ending June 2016
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The current environment surrounding JCI

i &l m B=

e SIMOw IR ETFEAL oK & SIMZ R4 (C
. T =T AWAN
® MVNO{BIE

OICIdRREZ DT 5(C
® An era where devices and SIMs are chosen separately
® Anticipation of new suggestions

® mandatory unlocking of SIM
® promote MVNO

ey
X =
O EH/X DZSMVNOS AN S ZERIE OSIMMIZ(CHITD S T I77FL)
\ A < ~ ,17C - N
/D123 ARLA oLt - AT 4 THAN
O [0T T A — 31— iR
® generate solutions to differentiate from ® competitive market share war in SIM market
just being an MVNO ® provide ads and incentive

® interest from manufacturers on IoT

19
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(million yen) ; ;
&5 Strong resolution to strengthen MSP business
8,000 -
7,000 - +1,601 " 6,830
6,000 -
5,139
5,000 - 4,667 flat 3,662
LA SIMEE 4t
4,000 - SIM business etc.
3.000 3,671
4,298 B MSPEZ
2,000 - MSP business
1,000 -
O _
201443 HHA 201583 HHA 2016583 HHA
FY2013 FY2014 I=5CAW;

Outlook for FY2015 20
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3 core strategies for MSP business

£ C AL OFFFIRANAF CEF T B =Nz E R bEES

Differentiation strategy backed by patented technology held by JCI

0317”-\%% “03 Sumaho”

Strategy

%ﬁg m ﬁ% Hg Leased Line

Strategy

Private Wireless

B/ EFI VT HilE ey

21
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“03 Sumaho” Strategy
Overcome_technical issues
Fiilv Y SR A% 52 Al

- HiAmE

. J\wFJ—DH5

voice quality
battery durability

BXaEniSH

Bpan Communications Inc.

J/

4D DIEH) \5—

4 patterns offered

IREFIAHBD
amd REOEFHSZEH
(VAIO IP Phone)

adapter under
development

7HTH—
FHFEH

|

Utilize the phone number currently
Used at home (VAIO IP Phone)

2011.1.27 v 2014.12.10 :
\ VAIO Phonelc
00T b 03Z 27K UE—K - 15X h—b
050 moae IP phone 0033%:”;&2(}% 1= Mobile IP phone * t“J 7_"( >0*%ﬁgi;§ﬁ
050F == EDTC x) (‘/?_) I/ODIB@-E'T% w/03 number Mount “Remote Install Setting”
E)\AI)LDIPESE feature onto VAIO Phone
mobile IP phone using “050” no. 2014.8.28
- P—— _
BEAAENT CATVOMVNOILSE ey (B DSk
B3EH support CATV’S to become MVNO'S VAIO IP Phone

effective use during
Great East Japan Earthquake

2013.11 I

4
>
enjr-lijjiltcjgmpetiﬁrs %H:j—j A Z_C
FMCD # > % 5

JCCLIEE
Collaboration with JCC

Using region fixed phone numbers
on VAIO Phone

I EXmITVAIO

/\_

FMC Phoneiz{#

Commence use of FMC
Phone at JCI office

VAIO FMC Phone for corporates

J\—bF—HBiE

cultivating partners 22
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Private Wireless Leased Line strategy
Xm0

T+a17-5JLvb
Secure tablet for corporates
2002 2007 2013.11

M2MEH4DS WIS AR FMCI# > .
MESME = =HORYD = =B FMCI# >
=B LA —2i84 materiaization of FMC Phone
Private Wireless layer 2 connection to °e__ —E
T [ i::r:te wirees Cltvaten o porves| (EF RESIRYG
project ATMMmE] — ATM[E) (R AR
for ATM's Private Wireless Leased Line
2006 2008 KETERE for ATMs in JPN
tual results in US
KEMVNO ¥1 Uv-»r e BACSUT
SR = SEHUS POSENT e QO[5 I 01
established MVNO in US PCI-DSS for POS Private Wireless Leased Line
acquired PCI-DSS for POS in JPN
certification
17 HAICHSUWNT
v hD—2 SOSNGIRE Y KIOSKR B i
fa'ﬂﬁ Private Wireless Leased Line for Kiosk
development of
dual network
HACHSUWT
zotIoTmELF o

for others like IoT's — IOTIﬁI ‘j-gﬁ%mﬁ

Private Wireless Leased Line for IoT
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Operation profit forecast

201543HHA 20166E3HEARE L
Fiscal year ending Mar 2015 Outlook for Fiscal year ending Mar 2016

5,139 - - 6,830
+1,691

X g*i@%‘iﬁ:ﬁ*“éz(ﬁg 50%) JCI's gross margin ratio (approx 50%)
— Eﬁ%gd)ighuz(ﬁg 10%) SG&A growth rate (approx 10%)

5c LIRS D#40% D\ FlE =R

. 40% of sales increase contributing to profits
= 692

+ 408 (%ﬁﬂ%"%ﬂ%ﬁ) Operating profits this term

(million yen)
(BAH) 1 s 1 OO

24
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(million yen)

(B8/AM)

= RA%E

Fl £

g
Tral”

WCIZZECEE!

4,667 5,139 6,830
723 408 1,100
709 463 1,090
881 327 1,050

25



