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Any written or oral statements made in this presentation that are not historical facts are
forward-looking statements. Readers are cautioned not to place undue reliance on those
forward-looking statements, which speak only as of their dates. All forward-looking statements
are subject to various risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by these forward-looking statements.
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Following announcement of reduction in mobile phone charges
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Proposal: Set a target to achieve
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Outline of Second Quarter Results
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Q2 Results (Consolidated)

Previous Quarter
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Japan Communications Inc.

Previous Year

(million yen) Q2/FY15
Q1/FY15 QtoQ Q2/FY14
Revenue 55t/ 1,436 100.0% 957 100.0% 479 500%| 1,142 100.0% 293 257%
COGS 55 LI f 885 61.7% 595 62.2% 290 48.83% 550 482% 335 60.9%
;r;;;;;ﬂg Net 550 383% 361 37.8% 188 52.1% 5902 51.8% (41) (7.1%)
SG&A [FEH 504 35.1% 551 57.6% (47) (8.6%) 490 42.9% 14 2.9%
Operating Profit &2 46 3.2%| (189) (19.8%) 236 — 102 89% (56) (54.8%)
ordinary Profit #2712 38 2.7%| (206) (21.6%) 245 — 132 11.6% (93) (70.7%)
Net Income X4EA#EF)2E 34 2.4%| (197) (20.6%) 231 — 116 10.2% (82) (70.7%)
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Balance Sheet (Consolidated)

Previous Quarter Previous Year
o Q2/FY15
(million yen) Q1/FY15 QtoQ Q2/FY14 YtoY
Current Assets jiEh&EE 6,629 6,166 463 5,990 639
Cash and Equivalents R&RUHEEFZS 3,703 3,441 262 4,029 (325)
Accounts Receivable 55 1,594 1,065 528 1,056 538
Inventory E@% 650 878 (228) 300 350
Deferred Tax Assets #EIERi & E&E 298 298 (0) 377 (79)
Others EDihiFEEE 383 481 (98) 226 156
Fixed Assets ElIFE&E 1,561 1,552 9 1,360 201
Tangible Assets EEIE&EE 324 339 (15) 363 (38)
Intangible Assets S EEEE 1,074 1,049 25 841 232
Investments & others {%E&ED(t 162 163 (0) 155 6
Assets Total EEA&E 8,191 7,718 473 7,350 841
Current Liabilities fE&{& 2,328 1,699 628 1,429 898
Accounts Payable Eiit& 220 479 (258) 249 (29)
Deferred Revenue BIS2UN% 59 55 3 75 (16)
Loan {EA® 1,841 937 903 682 1,158
Others EDftLfEI&E 207 227 (19) 421 (214)
Long-term Liabilities EE&{& 1,143 1,356 (212) 1,242 (98)
Liabilities Total &f{Ea&st 3,472 3,055 416 2,672 799
Net Assets #liEE 4,719 4,662 57 4,677 41
Liabilities and Net Assets Total S&#&EES 8,191 7,718 473 7,350 841




Q2 Cash Flow (Consolidated)

(million yen)

Q2/FY15

—it/E (EF)

Previous Quarter

Q1/FY15

QtoQ
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Japan Communications Inc.

Previous Year

Q2/FY14

YtoY

B o - o (359)| (427) 67 | (364) 5
Cosh Flow from Investments | (1,188)|  (214)|  (973)  (114)| (1,073)
R S5 o - 9D 755 | (225) 980 | 1,068 | (313)
f;;';}i;é%jém?;mgﬁ (34) 1 (35) 8 (42)
Eiéﬁiﬁ:%gﬁi;m (826)| (866) 39 596 | (1,423)
g s 3,441 | 4,307 | (866) 3,432 8
Sy 2,614 | 3,441 (826)| 4,029 | (1,414)

X Includes deposit of 1,089 million yen as fixed time deposit
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Japan Communications Inc.
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Postpaid Data SIM Lines

[aliREX

Number of lines
([EI%R)
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'1589A8
'1548H
'15%78
'15%6H
'15%5H8
'15%4H8
'15%F38
'15%F28
'15€ 18
14128
'14F118
'144F108
'1449R
'144°8H
'14%78
'14%6H
'144F58
'14%48
'144 38
'14628
1418
'13€F12R
'13€118
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13498
'134F8H
'13%7R
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'13%F4H8
'13438
'1342R
'13€1A8
'124F12RH
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'124°9R
'12478H
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'124F5R
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Postpaid Data SIM Lines
(yen) (M) 198 gﬁy—*uJ:ﬁﬁlﬁ(ARPU)
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Number of lines
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(yen) (F3)
1,500 -
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500 -

Postpaid Voice SIM Lines (Voice Service)

YA EA5E L Bi{ifi(ARPU)

1,236
1,171 1,216 41192 1,209 1,224

Q2 Q1

FY2014 FY2015
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Postpaid Voice SIM Lines
ﬁg,%{] z Churn Rate

MNP+ w1 /)\w RN EABTESIND 1 ¥ ARENZSSHZOMNT OREHENER

[0)
12% gross chur_n rate: includes customers that havg cancelled their
plans within 1 month for MNP cash-back benefits 10.5%
10% - JOXERIE
0% V4 \ gross cbrF\urn rate
/ \ e PRI
/ \ churn rate
0 7.5% o
8% 7.4 /y \ 7 1%
o = an oo o
- N 6.1% -
59% _ < \ -~
6% & -
4%
— 3.9% 3.7% 3.9% 3.9% 3.9%
o)
50 3.0%
0%
Q1 Q2 Q3 Q4 | Q1 Q2 |
FY2014 ‘ FY2015 ‘
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Prepaid SIM
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(yen) ()
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E1gHRScBH i Average Unit Selling Price

7,046
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@ :E} (‘f)l/]: EEE Mobile IP Phone

@iﬁ%&gﬁﬁ%& Wireless Leased Line
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(Arxceo & DFELE)

Mobile Device Security (Arxceo Integration)
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@ ETI\AJLIPEEE Mobile IP Phone
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Mobile Solution
Platform
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Platform which integrates
wireless leased line and
peripheral devices with
mobile IP phone
technology that is of
high-quality sound and

low power consumption
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Mobile Solution
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Integration with Network and/or Internal phone system

/N {B% Ssmall/ Mid size Business
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Smartphone as company phone through compact PBX
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Home BoxZz AW TCETEEZEZ AN/NRT

Enable use of landline phone number by Smartphone
through HomeBox
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Use of landline phone number by Smartphone

(5] : 03X <71) (example: 03 Sumaho)
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Fixed land line
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Internet line

| Home phone
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Call simultaneously

Home Box

VAIO Phone
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@ ﬁﬁ%ﬁﬂﬁ Wireless Leased Line
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Japan Communications Inc.
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Scheduled to start | Commence . I Workin progress | Workin progress '
soon | demonstration test | l l |
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To start on Oct 20th
. RSV E
No. 1>xT ) BE4A
No. 1 share To start with Verizon
A
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Education .
Credit Card Payment

Security Camera
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Results in providing a Secure Network

e ATMCKET)No.1> 177

No.1 share in ATM (in the US)
* PCI-DSSER%E (HK)
PCI-DSS certified in JPN & US
o $FETHEANT Cdp DIEIRE AR

Patented technology Wireless Leased Line
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Increase in cyber security risk
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Realization of end-to-end safety and security

Secure & Reliable Device Secure & Reliable Network

S]:np
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Device security Wireless leased line currently offered
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Launched world’s first service on September 18

Mobile
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Realtime Feed
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(Cyper security as it is now)
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Commenced negotiations on Smartphone with Enterprises
for business purpose

W']) examples
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Can be used as mobile credit card payment terminal

@ EANFHR2WOINZERITiImKE U THEH

Can be used as secure device that deals with personal
information
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Can be used as Mobile IP phone for large corporations
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