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Any written or oral statements made in this presentation that are not historical facts are
forward-looking statements. Readers are cautioned not to place undue reliance on those

forward-looking statements, which speak only as of their dates. All forward-looking statements
are subject to various risks and uncertainties that could cause actual results to differ materially

from those expressed or implied by these forward-looking statements.
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Shift to the Next Generation Economy
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Shift to the Next Generation Economy
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Role of JCI
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Overview of Third Quarter Results
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Strategic Shift
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Changeover of business strategy at the end of the 37 quarter
100% focus on the New Business Strategy
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Revised Forecast of FY2015

(million yen) (B/H)

20165F3AHA EET1E Ei&
Forecast of FY2015 Actual
A28 {EIEFAE Q1-Q3
(2015.4.30) (2016.1.22) EE
Original Forecast Revised Forecast Actual
L= 6,830 4,310 3,304
evenue
[ —
=5RFla 1,100 A 1,500 A 1,424

Operating Profit

R FIZE 1,090 A 1,525 A 1,446

Ordinary Profit

=i RAPEF 23 1,050 A 1,642 A 1,595

Net Income
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Revenue Breakdown

(B85M)
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Postpaid Data SIM Lines

Number of lines
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Postpaid Data SIM L

) 15 A &A5c L H{fli(ARPU)
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Postpaid Voice SIM Lines (Voice Service)
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Postpaid Voice SIM Lines (Voice Service)

(F9)

yen
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Postpaid Voice SIM Lines
ARLYZ Churn Rate
MNP+ w1 /)0 JHWECIBEEND 1 4 BN ZEH IO T 0O X R

gross churn rate: includes customers that have cancelled their

12% plans within 1 month for MNP cash-back benefits
10.5%
- ORI
10% V4 \ gross churn rate
a— T ER
, \ churn rate
/ \
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Prepaid SIM
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(M)
yen

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

3,786

Prepaid SIM

WCIErERES!
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Q3 Results (Consolidated)

(million yen) B5HHM

Previous Quarter Previous Year
Q3/FY15
Q2/FY15 QtoQ Q3/FY14

Eje:‘;enue 911 100.0%| 1,436 100.0% (524) @6.5%)| 1,074 100.0% (163) (25.2%)
COGS K1
55 _F B 1,374 1s0.9% 885 617% 488 55.2% 530 49.4% 843 159.0%
Gross Margin Net (463) (50.9%) 550 383%| (1,013) — 544 s0.6%| (1,007) —
=555 HHIZ

X2
;g;‘A 816 s89.6%| 504 351% 312 620%| 508 47.3% 308 ©60.8%
Sifugting Profit (1,280) (140.5%) 46 3.2%| (1,326) — 35 33%| (1,316) —
=
;;glj;ary Profit (1,277) (140.2%) 38 27%| (1,316) _ 79  7.a4%| (1,357) _
Net Income N
I (1,432) 157.1%) 34 24%| (1,466) — 59 s56%| (1,491) -

%1 Includes Loss on valuation of inventories etc. of 772 million yen 7zl &EHMEZE (C LD 772BRMHEESD

%2 Includes one-time accrual of 310 million yen EfI51H3108AHZ50

%3 Includes one-time write-off asset of 73million yen and reduction of deferred tax reserve of 80 million yen
BERE73E8HARCEEBGEEDCRD A LS0EAMZET 17
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(million yen) BAH

Previous Quarter Previous Year
Q3/FY15
Q2/FY15 QtoQ Q3/FY14 YtoY
Current Assets Fi#1&E 5,543 6,629 (1,086) 5,864 (321)
Cash and Equivalents &R UHEEZY) 3,354 3,703 (349) 3,821 (467)
Accounts Receivable 75 1,602 1,594 8 1,098 504
Inventory &% 301 650 (348) 335 (34)
Deferred Tax Assets #ZIER & &/ 218 298 (79) 378 (159)
Others TDAHENETEE 65 383 (317) 229 (163)
Fixed Assets ElE&E 1,485 1,561 (75) 1,410 75
Tangible Assets G EIEEE 298 324 (26) 351 (52)
Intangible Assets #EEEEE 1,029 1,074 (44) 901 128
Investments & others &&Zfth 157 162 (5) 157 (0)
Assets Total &4t 7,029 8,191 (1,162) 7,275 (246)
Current Liabilities & &1& 2,749 2,328 420 1,444 1,304
Accounts Payable S#l& 414 220 194 347 67
Deferred Revenue BN 71 59 12 73 (2)
Loan &A% 1,801 1,841 (39) 676 1,124
Others ZDfifRENIERE 461 207 253 347 113
Long-term Liabilities B &1& 991 1,143 (152) 1,107 (116)
Liabilities Total &f&&3 3,740 3,472 268 2,552 1,187
Net Assets #li&7E 3,288 4,719 (1,430) 4,722 (1,434)
Liabilities and Net Assets Total &ElEEAET 7,029 8,191 (1,162) 7,275 (246)

18
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Q3 Cash Flow (Consolidated)

Previous Quarter

Q3/FY15

Q2/FY15 QtoQ

¥Cl

BAEEFR S

Japan Communications Inc.

(million yen) BAH

Previous Year

Q3/FY14

YtoY

i ol (73)] (359) 285 64  (138)
il (87)| (1,188) 1,101 | (147) 60
BRI S5 5 e - T (196) 755 | (951) (134)  (62)
;g;$ggggyggémﬁﬁﬁ 7 (34) 41 10 (2)
sy, (349)| (826) 477 | (207) (141)
e rse 2,614 | 3,441 (826)| 4,029 | (1,414)
o ey st 2,265 | 2,614 | (349)| 3,821 | (1,556)

XIncludes deposit of 1,089 million yen as fixed time deposit
1,089 AZEHEE L LU CHEELIZZEZED
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New Business Strategy
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MVNO Deregulation

WCIFEEREEE
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Have waited for 20 years !
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Due to limitation of management
bandwidth, JCI needs to focus
100% on the New Strategy
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Deregulation -Tariff Calculation Issue

s ah2015F11 108 (CHE=ZEAR

MIC announced a new direction on November 10, 2015

1 . ;&, -ﬁ*ﬂ@%i*ﬂmmﬁﬂj Submission of calculation base for inter-connection tariff
(FBfTARAISE 235 MDD 3)

2_ ;E, .x%E'I'ODEJE b Reassess inter-connection accounting calculation rules
(ZiEEH = TARBISE55%)
-!j__ EXBU%}EH (:bui\ EE%E%%&E@ Reassess services and fixed assets

3. ;&, -ﬁ*ﬂ@%ﬁﬁiﬁ Calculation Method
(ZREE G RRAIEE 3 R UESEN 55 165%)
° 'U'— t\\xgugﬁﬁ &U%E (:%ﬁ%%i . Ssljc:?stiec;n should differ with each service
L4 \EIE_}EIJ‘;E& O)%ﬁ?j‘j—‘;ﬁ%%ﬁﬁ - Establish “Appropriate margin” calculation

° %}'_:E/HH FEﬁ O)/HHE gft“% D *%% - Back calculate the cost to the start of the

period.

4. EOMRHERZMABICITSIEHICBEIRTEIA  Other tems necessary to establish
o IEftia Rk F s, 158 - AduERE

Connection billing procedure, construction
fee, network reconstruction fee

22
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Deregulation -Technical Constraints Issue

fdsa /N 2015F11H10AXU11H27HICH T AR

MIC announced new directions on November 10 & 27, 2015

Unbundling of regulation Recommended to be unbundied
(Nov. 10, 2015) (Nov. 27, 2015)
72\ R)VRE(11AL10B(CAR) FRE R I NEHEAE(11H27B(CAR)

Technical Constraints

PSRN SREIRE & 73D TN TZHRMTHI Hl Y

Voice Inter-connection o
SRR ATIHAE

Data Inter-connection(L2)
= — TR ITEE(L2)

MNP transfer

MNPEEEA4EE
SMS transfer

SMS{mi% 32 utikhs

CDR (Call Detail Records)
BB B RIS AT

Carrier’s email transfer
eI = DE X — ) LERt e

Packet push

IOy NSt

Terminal information

IR BRI AT

HLR/HSS connection
HLR/HSSEEE1EE

OO | O

O]l O |]O|0O0]O0O

23



HHABEAR  Mid Term Strategy W Cl ErEiEtasi

iEcE L

New Business Strategy &=
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Previous Strateg
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suien - MSPEEEE

SV ESS MSP Business

N—hFr—%
D347 > hEEREHIC

Through Partner or Client Corporation

MSEnabler

EUT. SIMBEERUMSPEEZEH

Realize SIM Business & MSP Business
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PHIEE T T SY b I A —LAZFHFIIR < THRMRIEERR
B—EXR(CEH 212U, PRIDGE - WlR(CSET SHDEH

— ==
((. BEE?% Concentrate on services that can be rendered without waiting for the platform to be
realized in the Mid Term Strategy, however, it needs to coincide with Mid-Long Term Strategy

@ *gﬁs:[Ma)%ﬁ{b Diversification of Low-cost SIM
iﬁqﬁ(i I\ _1 :E_l\@ﬁ:u Currently exclusive to Docomo

@ 5‘-‘1 7)[’ * *“J I\Ij_a Dual Network Services
2015&12% 1 El (:%i‘% * %JFEU Released on Dec 1, 2015

OMh—AL - F—pbIDxTA -YVUI1—>3>

= :Bj_ck < %i’% %JL‘ Home Gateway Solution soon to be available




