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Any written or oral statements made in this presentation that are not historical facts are
forward-looking statements. Readers are cautioned not to place undue reliance on those
forward-looking statements, which speak only as of their dates. All forward-looking statements
are subject to various risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by these forward-looking statements.
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Mission of JCI
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Secure & Reliable
Transportation of Information
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Things we have to actualize

@ TB#FEESIMI ([CXD
ERAERXDRY MDJ—D,
HRERXDRY NDO—DZiEEIT D

Constructing the largest domestic
and international mobile network
system by the JCI SIM

Advancement

*ﬁ E Eﬁ Horizontal expansion

ORIELETITIRKYVI N>,

KDDINMVNOZILEF S

Expand the MVNO business not only with
Docomo but with Softbank and KDDI
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Network interconnection (Fixed network)
Is the basis of the internet
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Interconnection of the mobile network

(MVNO) is the Basis of IoT
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Overview of FY2016 Q2 Results
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FY2016 Q2 Results (Consolidated)

Bifyy : A M

Q2 17/341

AIPY<RA

Q1 17/3
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Japan Communications Inc.

RISFRIA

Q2 16/3%

Net Income

kS 698 100.0% 683 100.0% 15 22%| 1,436 1000%| A 737 a51.4%
Revenue

5o kR 523 74.9% 513 75.2% o) 1.9% 885 61.7%| A 362 440.9%
COGS

5= R FILS 175 25.1% 169 24.8% 5 33% 550 383%| A 375 468.2%
Gross Margin

RSsE RO — iR E 460 65.9% 497 72.7% A 36 a7.4% 504 351% A 43 a87%
SG&A

EEMS A 285 440.8%| A 327 a47.9% 42 - 46 32%| A 331 -
Operating Profit

EEAE A 282 a405%| A 298 a43.7% 15 - 38 27%| A 321 -
Ordinary Profit

70 e HA F ) 2% A 285 440.9%| A 340 a49.8% 54 — 34 24%| A 319 -
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FY2016 Q2 Balance Sheet (Consolidated

RS-t AIE R
B4t : H5M Q2 17/3%
Q1 17/3H4 QtoQ Q2 16/3H1
TREVEEE  Current Assets 4,438 3,694 743 6,629 A 2,191
BREROFARE Cash and Equivalents 3,075 2,292 782 3,703 A 627
SelE Accounts Receivable 1,030 1,065 A 34 1,594 A 563
B&@mEF 1hventory 238 256 A 18 650 A 412
RERBERE Doferred Tax Assets 219 219 AO 298 A 79
EOMRENERE Others 209 188 20 402 A 193
BRI5IZEE | wance for Debt A 334 A 328 A6 A 19 A 315
BEE&EE Fixed Assets 1,417 1,443 A 25 1,561 A 143
BREESRE Tangible Assets 255 262 A7 324 A 69
MMCEIEERE [ntangible Assets 1,034 1,015 19 1,074 A 39
IEEDh 1nvestments & Others 128 165 A 37 162 A 34
REEE Deferred Assets 8 - 8 - 8
BEASET Assets Total 5,864 5,137 727 8,191 A 2,327
TRBEVEME Current Liabilities 2,170 2,238 A 67 2,328 A 157
BHEE Accounts Payable 134 120 14 220 A 85
BIRZURES Deferred Revenue 96 97 AQ 59 36
AL Loan 1,503 1,570 A 67 1,841 A 337
FEODMREBEE others 436 449 A 13 207 229
BEES&{E Long-term Liabilities 400 563 A 162 1,143 A 742
BEAF Liabilities Total 2,571 2,802 A 230 3,472 A 900
TEEE \et Assets 3,292 2,335 957 4,719 A 1,426
BEMEBEESET Liabilities and Net Assets Tdtal 5,864 5,137 727 8,191 A 2,327
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FY2016 Q2 Cash Flow (Consolidated)

BAEE%I ST

Japan Communications Inc.

AT HA BIfEREIRA
B4 : BAOH Q2 17/3M
Q1 17/3HA QtoQ Q2 16/3H1
HEEHCLIFrYIa - JO— A 165 31 A 197 A 359 193
Cash Flow from Operations
REEBC KB FrySa - JO— A 62 A 73 10| A 1,188 1,126
Cash Flow from Investments
MEERICLZFryS1 - JO— 1,018, A 205 1,224 755 263
Cash Flow from Financing
RERURALASNICRIREER A7 A 51 44 A 34 26
Exchange Adjustment
R&RURAFRSOEHEE 782 A 298 1,081 A 826 1,609
Net Increase in Cash
RERURLSFASVOMEES 1,203 1,502 A 298 3,441 A 2,237
Cash at Beginning
k
RERUVREFASNOBKES 1,986 1,203 782 2,614 A 627
Cash at End

¥ Frwva1IJ0O-XRX7— XA MIBIFBDRERVIREREMOIARES [CIIEHIFEEL,089B8HAMNEFNTLEE A
BEWBRRICHITIIIREAIREEEY3,07580HAEDELEICOFERFAE(CIDIBDTY,
Term deposit of 1.089 billion yen is not included in the cash flow statement. The 3.075 billion yen difference

between the cash and equivalents in the balance sheet is due to this term deposit.
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Things we have to actualize

@ TB#FEESIMI ([CXD
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HRERXDRY NDO—DZiEEIT D

Advancement

Constructing the largest domestic
and international mobile network
system by the JCI SIM

*ﬁ E Eﬁ Horizontal expansion

ORIELETITIRKYVI N>,

KDDINMVNOZILEF S

Expand the MVNO business not only with
Docomo but with Softbank and KDDI

13



BAEE ﬁ:‘:fg*.t

Japan Communications Inc.

iET:T:OJER D %Eaf Current Endeavors o

1 & F

Horizontal expansion

1. VI M OBEDHEEREZRRT S

Put interconnection with Softbank into practice

e iPhonedl—YH D% 2L
VI N> O8MBIIC TIBRSIMI =it

Offer the Softbank users who command a majority
of iPhone users

o« FA7ILARY NDO—D & ERIEENIEH
RIOEW[EYV I N> URETEE

Offer financial institutions the dual network service.
To provide a redundancy in Docomo and Softbank networks.

2. KDDIH L D EIEHZERIRT D

Actualize the interconnection with KDDI




MVNOﬁ%E&% MVNO Market Share
BEMEEEDZNEUC HHDIMVNOZHN LR DR

10%

Change of MVNO contracts share in the mobile network market

U BAREEHRI ST

Japan Communications Inc.
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I MVNOZZHISI R
MVNO Contract Number Ratio

SIMJy— REIZDHRG H
Type Contract Number Ratio

(HHE:#BE E28FEFIMFHA(6AR)DEIBE T — ERXDIZHNHRU 177)
(Source: MIC FY2016 Q1 (end of June) Telecommunication Service Contract Numbers and Shares)

15



BAEE%I ST

iEY:T:GJM\/N()FEI% Current MVNO Market e Jrithis

4.5%@MDMVNO=> T 7%
4.5% of
- MVNO Share
Softbank
25.0% MVNO SIM{d: ROECHBIFBMYNOS T 7
EE(C(E MVNO share
R aEZMEH B 9.2% ;0

Number of the Docomo SIM
contracts is substantially
The parameter of MVNO contracts.

RIOEDEHIAER Breakdown of the Docomo SIM contracts

MVNO SIM(Z RIEDZRI—RTA>
EEI(C(E dA—H(CHITBIMVYNOS T 7
AN—bIA>/
SSEEed 5Ty h1—HhiA% 14.1%
JILYk Most of the MVNO users are MVNO share within Docomo
Sl Pl using smart phone or tablet PC. Smart phone users

or tablet PC

16




Softbankd8 XUV'auTMVNORIZZRL<K &

Postulates MVNO of au and Softbank

/7

U BAREEHRST

Japan Communications Inc.

. “ I
au VIBN>D 1 &8F (R3¥E) !
NTT Docomo
Sofbank as a reference value
F v U 7E8E 4,6585 3,938h8 7,1618
Number of contracts 46,580 thousand 39,380 thousand 71,610 thousand
AN—BI A D LERHETE) ¥65% #70% #65%
Estimated smart phone ratio about65% about 70% about 65%
MVNO®DBTEZ2FIE 3,027h 2,756hH 4,65457
Latent number of MVNO contracts 30,270 thousand 27,560 thousand 46,540 thousand

ROEDMVNOS I 7Z{RFE 14.1%

Estimated MVNO share based
on the case of Docomo contracts

RIEELRLULST7Z '

SRIBCET. BESENS
= IEMVNOZHIE 4055

au and Softbank MVNO contracts 4,050 thousand
estimated by the same ratio of Docomo share

14.1%

@

388h

3,880 thousand

14.1%

@

656/

6,560 thousand

AN NN N BN NN BN BN BN SN B BN B
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Issue of the Softbank

20 16$9ﬁ 29 E September29, 2016
[EHRIRE(CEIT o PHE ] ZEBE(CiEd

JCI pleaded the Petition for order to the agreement of
interconnection with Softbank to MIC (Ministry of Internal affairs
and Communications, Japan)

et iES CEA3EHAIE.

BRUBEEFEERI2EZNKU, METHRAIZE23X(ICHNT
4DESDHSNTULND,

LU, Zﬂ54D@TE|7§5§EEI(C%E’BT&L\(CED‘D‘D‘:\)@»
iR mIES S NITIRRE,

Reason:

The four of the reasons for rejecting the interconnection are regulated in Article 32 of the
Telecommunications Business Act and in the Article 23 of its Enforcement Regulations .

However, the interconnection with JCI has been rejected by the Softbank with the reasons

other than those 4 regulations. 18




EEEGDH! D %Eaf Current Endeavors BCI=E=ERE

1. EIR3i#8%Z 1 DSIMT
HAREEFESIMOEAZRKRY R T—IA

The largest domestic mobile network system will work with
only one SIM, of three domestic Carriers, operated by JCI.

2. 2 0—)V)L3BTHLR/HSSHEHRNA
=BF 0N
[BAREESIMI] ©oO—-/)\Ubzh)—

JCI SIM will cover throughout Japan, United States, and Europe
by HLR/HSS connection.

3. IoTOEE{ED

JCI will form a basis for IoT.

Advancement

19



OD_} ‘)bﬁﬁ‘ﬁ Global Expansion FCIEEESE

[T+ 7 TEFATEDEE] 22HFRIHRHIT DIEHIC
2016F4H15H MINF=tt &L

To offer “Secure and Reliable Transmission” to the entire world, a European Subsidiary was established on April 15th, 2016

Global Multi-carrier SIM

SO S t via 1 SIM
..I. 1$&O)SIM_C;(:I-}’_C\ (:cl)asz?glevtle&:/en with a
l.l (VY I RSIMBCTERIRE)  “soft” SIM)
* “a

FRKTDHLR/HSSIERIIFAZ BiRCEASEFE

HLR/HSS Connection will be agreed in Europe and America within this year.

20
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Progress with the new business strategy

20165F1822H #R

January 22, 2016 Announcement

L} L}

21



Eﬁ&'gi5 t From the different aspects

fali%
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Indirect
(Cooperation with partners)

=k

Direct

« BIZ)\AF
VU1—>3>xX
« Amanek

22

b-mobile

- 5 HA
- HhERFIRESR
- SRR R

aA>>31—Y

Consumers

ESxRX

I-Ej% MARKET

Business

u BHABEHRI =4

Japan Communications Inc.

Hitachi High Tech
Solutions Corp.

and many others

Local governments
Police Departments
Financial Institutions

and others

22
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Indirect
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[=E 5
Bto @
Direct

O =tHus

Market size

J & [tk

O 5
BtoBtoC BtoBtoB
O
BtoC BtoB
ad>331—< ESHRX
C Consumers B Business

I-Iii% MARKET
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20193 HH

FY2018

%

(SN—=bk7F—&

BtoBto @
Indirect

ration with partrers) BtoBtoC BtoBtoB

,T:I_: Present

A=

o o
BtoBtoC | BtoBtoB T=F;
Bto @
PS Direct
BtoC BtoB BtoC BtoB
aA>31—~ ESx®RX
c B
‘ %Jjﬁﬂ‘ﬁ Consumers I_'Ei% Business
Market size MARKET
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EH’E’E%% t From the different aspects

fali%
(J\— R F—& i)

Indirect
(Cooperation with partners)

=k

Direct

« BXI/\AFD
VU1—>3>xX

U-N EXT « Amanek
fhZ%x
- 5 HG
b-mobile - HEFIRER
- SERAHERS i
d>>31—~N ESRRX
Consumers Business

I-Ej% MARKET

u BHABEHRI =4

Japan Communications Inc.

Hitachi High Tech
Solutions Corp.

and many others

Local governments
Police Departments
Financial Institutions

and others
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U-NEXT & D% W|C] Frmenzsi

Business Partnership with U-NEXT

20165F8A10H BEICATTZEARSE

August 10, 2016 Basic agreement for cooperation
20165F11A7H B#ESE
November 7, 2016 Final agreement for cooperation

@ U-NEXTOMVNOSERADMVNED—EXiZ#

JCI starts MVNE service for the MVNO business of U-NEXT

@ b-mobileb—EX%ZHEHEE

JCI starts to operate b-mobile service cooperatively
with U-NEXT

26
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20165F1A22H #HEFREERZHER

January 22, 2016 Announced the new business direction

‘ 1$ after one year

2017FF2A LA Q3RBER

February 2017 Announcement of Q3 financial statements

© YISO —YRAFERESIM

Kakuyasu SIM for the Softbank users

@ U-NEXT&EDEFEDRR

Result after several months of cooperation with U-NEXT

® [BFBEESSIM] DER

Development of JCI SIM

BEDRUICONT, THESEBTLEIESE/ZL

We look forward to reporting above issues.

27
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(Reference Material: Existing SIM Business)
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Communicati
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Postpaid Data SIM Lines

Number of lines

R#R
([E1%R)

100,000 -
90,000 -
80,000 -
70,000 -
60,000 -
50,000 -
40,000 -
30,000 -
20,000 -
10,000 -

16898

'1648H

1678

'16%F6H

'164F58

'16F48

'16%F38

'164F2°

'16€F18

'15¢F128

'15¢F118

15108

'15€98

'1548H8

'15€78

'15%6H

'15%58

'15%F48

'15% 38

'15%F28

'15€18

'14€F12R8

'14€F118

'144F108

'14498

'144:88

1478

'14€6 8

'14458

14448

'14431

14428

1418

13128

'13€F118

'13€F108

'1349R8

13481

'13€78

30
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Postpaid Data SIM Lines

yen (/) 1B ERse L H{l(ARPU)

1,500 -

1,130
1,106 1,105 1,061 1,063

1,000 -

500 -

Q3 Q1
20165381 201743A1
FY2015 FY2016

31
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¥CI™
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[BlFRER

=3 1]

- h— — AN
=1
M Lines

(

S

A&

Rx&SIM
Postpaid Voice

Number of lines

([E0#%R)
60,000 -

50,000 -

40,000 -

30,000 -

20,000 -

10,000 -

'166F9R

'1645F8H

'16%7R

'16%68

'164F5H

'16F4H

'164F38

'165F2R

'16%F 18

15128

'15F118

'156F108

'156F9R

'1548H

'15€78

'15€6H

'15%F58

'15F48

'1563R8

'15628

'15€18

14128

14118

'14€F10R

14698

'144°8H

1478

'146F6H

'144F58

'144E48

'14438

'14628

1418

13128

13118

'13€108

13498

'1348H

'13%7RH
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Postpaid Voice SIM Lines

D T AzRSc L H{li(ARPU)

1,500 -

1,267 1,248
1,224 1I234 1’191 ! Y

1,000 -

500 -

Q3

Q1

2016531 201743818
FY2015 FY2016 33
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Postpaid Voice SIM Lines

9%

8%

7%

6%

5%

4%

3%

2%

1%

0%

2.6%

U BAEE%I ST

Japan Communications Inc.

ﬁﬁ;’ﬁijz Churn Rate

8.0%

* N

- JOXEHER

e— IR

Q1 Q2 Q3

20164 3AH
FY2015

Q4 ‘ Q1 Q2 ‘

‘ 20174385 ‘

FY2016 34
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Prepaid SIM Lines

Units

(18) ARSEEX Number of Lines Shipped

30,000 -

25,000 -

20,000 -
15,000
10,000
5,000
0 -
Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2
2016438 20174381

FY2015 FY2016




TUNRA RSIM

yen
(F)

9,000 -

8,000 -

7,000 -

6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -

LU

FEEHR St

H
Japan Communications Inc.

ﬁﬁﬂﬁr’ﬁﬁﬁﬁ Average Unit Selling Price

6,842

Prepaid SIM
8,422
7,046
Q2 Q3
20164381
FY2015

Q4

5,267

Q1

20174384
FY2016

5,884

Q2

36
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