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Any written or oral statements made in this presentation that are not historical facts are forward-
looking statements. Readers are cautioned not to place undue reliance on those forward-looking
statements, which speak only as of their dates. All forward-looking statements are subject to
various risks and uncertainties that could cause actual results to differ materially from those
expressed or implied by these forward-looking statements.
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One year ago

20164 1AH22H
B REERFER

January 22", 2016, announced the new business strategy
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From the last Q2 Results Briefing

20165F1H22H MMEREERZTHR

January 22nd, 2016, announced the new business strategy

., 14E  one year

201728 A Q3IRBHER

Early in February, 2017, announcement of FY2016 Q3 Results

© YIBN>OI—TmHERESIM

Kakuyasu SIM for the SoftBank users

@ U-NEXTEDEFEDRR

Results of the cooperative business with U-Next in progress

® [HAFBESSIM] DER

Development of the JCI SIM

UEDRICDWVWT, THESTEBTLREEEN

Please let us make reports on above topics
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Reached the agreement on the interconnection with SoftBank

3A22HY—EXHa

Launch the service from March 22nd

2015.8.7 VINORLLY—20HEEEHGEZBULAN

Applied for the layer 2 interconnection to the SoftBank

2016.9.29 EGRE(CREYI S RZMBBAICHULILT

Submitted a request of MIC’s Order to the SoftBank

2016.12.8 T KB FNEES(CFER

The Minister of MIC requested a fair opinion by The Dispute Settlement Commission

2017.1.27 MFNBESSHEHEAE(CH UEH

The Dispute Settlement Commission submitted a fair opinion to the Minister of MIC

2017.1.31 VI BN OEL1IE3A22HICY—ERZRIRT S L TER

SoftBank and JCI agreed with starting the service on March 22nd
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U-NEXTED/I\— M F—SvD

Partnership with U-NEXT

D

ARREN—A(F2016F10AME

Number of the contracts for monthly subscription hit the bottom in October 2016
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Yamada Denki entered the MVNO market

1 UNEXT YAMADA

2017F1A25H SRI[HENIL

U-Next and Yamada Denki started the joint venture company

Y.U-mobiletk &%t

Y.U-mobile, Inc.

@ )
<Y.U-mobiletiii&tt AR EME = RE ROIXA> K>
HARBERASHORBEZHRA LY —EXZLSERL
B NEE T D MVNO ERZBHIRS . MO THRER
12—y M- EXDOHRBECEIML TENDFET

President of Y.U-Mobile , Mr. Yasumasa Ninomiya commented, “Using the facility of JCI, we
will expand our service to win the intense competition in the MVNO market, and will contribute

\ the utilization promotion for attractive and convenient internet service.” y
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BHABISSIM

JCI SIM

HLR / HSS

BAEE J7RY MO—D

2017€1H16H. BRMNDBICSttE [TJILMVNOI TEE
January 16t, 2017 Agreed with BICS in Europe as the full MVNO
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Revision of the consolidated performance forecast and the guidance for the next term

2017535 2018535

AT (EE£ETR I
(E7%5F) (Million Yen) (2017.2.2) SoRaTHIERt

4,976 2,660 6,000
B2 260 A 2,147 612
Rl 244 A 2,103 603

e 25 224 A 2,169 600
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Overview of FY2016 Q 3 Results
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Representative Director
Miki Katayama
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FY2016 Q 3 Results (Consolidated)

BIHHA
B4 : 5RhH[ Q3 17/3%A
Q2 17/3HA Q3 16/3H4

orte 677 100.0% 698 1000%| A 21 a31% 011 1000%| A 234 a257%
Revenue

5o LIR4 662 97.8% 523  74.9% 138 26.5% 1,374 1509%| A 712 as51.8%
COGS

5o LiaFIS 14 2.2% 175 251%| A160 4915%| A 463 450.9% 478 -
Gross Margin

RSENR)—RSIRE 748  110.6% 460 659% 288 626% 816 89.6% A 68 184%
SGRA

BRI A733 awssn| A285 aswsn| A448 ~| A1,280 a140.5% 546 -

Operating Profit

EEANZ A717 a1060%| A282 as05% A434 —| A1,277 a140.2% 560 -

Ordinary Profit

P9 RAFERI 2% A737 a1089%| A285 a40.9% A451 —-| A1,432 a157.1% 695 =

Net Income




BA@EExRI S

Japan Communications Inc.

INSORS—B (GEE) ¥

FY2016 Q3 Balance Sheet (Consolidated

CILES: BU<E[EHA
Bt : HHM Q3 17/3H4
Q217/34H4 QtoQ Q3 16/3H4 YtoY
TRENEEE Current Assets 4,213 4,438 A224 5,543 A1l1,329
IR M OFHSE Cash and Equivalents 2,640 3,075 A435 3,354 A713
5ol Accounts Receivable 1,234 1,030 203 1,602 A368
EmdE Inventory 241 238 3 301 A59
TRIEFREERE Deferred Tax Assets 176 219 A43 218 A42
CDMREVERE others 556 209 347 395 161
aﬁ“%lgﬁ Allowance for Debt A 635 A334 A300 A329 A305
BITE&RE Fixed Assets 1,471 1,417 53 1,485 Al4
ﬁﬁ?lﬁlfﬂﬁﬁ Tangible Assets 236 255 A1l8 298 A6l
MZEESREE ntangible Assets 1,107 1,034 72 1,029 77
GE €D  1nvestments & Others 127 128 AO 157 A29
ﬁﬂﬁﬁ Deferred Assets 11 8 2 - 11
BESST Assets Total 5,696 5,864 A167 7,029 Al1,332
TBhEE Current Liabilities 2,829 2,170 658 2,749 79
BHIE  Accounts Payable 313 134 178 414 A101
BUS2UNLE Deferred Revenue 94 96 Al 71 23
fEAE Loan 1,609 1,503 106 1,801 A192
TDMREIGE{E  others 811 436 374 461 350
BIFE&{EF Long-term Liabilities 267 400 A133 991 A723
B{HA&5t Labilites Total 3,096 2,571 524 3,740 A643
PEERE  Net Assets 2,599 3,292 A 692 3,288 A 688
BEMEBRESST Liabilities and Net Assetd Total 5,696 5,864 A167 7,029 A1,332 12
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03 Cash Flow (Consolidated

FY2016
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Japan Communications Inc.

Bt BI£FEIRA
Bift : BHM Q3 17/3H
Q2 17/3H QtoQ Q3 16/3H4 YtoY
BXREHICEKSD
iwil oo Gaion " 4339  A165 A173 A73 A265
BEEBICED oo rows
oy Sy . oOe e A191]  A62 A129 A87 A104
MBEBICED o riows
tows .o fonae 7| A151] 1,018/ A1,170)  A196 44
REFRVREFFNICHRD
BAEIZERZH Exchange Adjustment 53 A7 61 7 45
RERVREFFVOIEHER A6G29 782 Al1,412 A 349 A279
Net Increase in Cash
RERURLASNONEES 1,986/ 1,203 782 2,614 A627
Cash at Beginning
*
iﬁﬁﬁqigfﬁ%mwﬂ}i*ﬁ%% 1,357, 1,986 AG29 2,265 A 907
ash at En

*Frw g IJO-AT— XA MNCEERESL22BEAMAMNEENTLEEA. EENBRICBITDIRERVIAERAE2,6408 M EOEREL
COERFEER(CKBDBDTYI . Term deposit of 1.282 billion yen is not included in the cash flow statement. The 2.640 billion yen

difference between the cash and equivalents in the balance sheet is due to this term deposit.
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Downward revision of the financial forecast

EGRIE S g (EBIEEETR
(BAH)  (wilion Yen) (2016.4.27) (2017.2.2)

4,976 2,660
— 260 A 2,147
— 244 A 2,103
— 224 A 2,169

14
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Major effects owing to the delay of
interconnection with SoftBank

®© Y I M>ZPJMVNO SIMFETTDEN

Delay of launching the SoftBank MVNO SIM

@ AR5E/\— b FHADEN

Delay of finding the new sales partners

@ FTA7IN-ES 11— I—IHFTDEN

Delay of launching the Dual Module Routers

15
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Current Endeavors
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B MVNOZZ##gH =
MVNO Contract Number Ratio

Type Contract Number Ratio

WSIMA — RELDEH R

2016/6

(L #EFE R 28FEHE2MUFHA(ORAR)DESUEEY — EXDEZIHRUS 1T 77)

(Source: MIC 2016 Q1 (end of September) Telecommunication Service Contract Numbers and Shares)

2016/9

17



MVNO SIMDEESE

Latent number of MVNO demand
adu

YIRS |

)| @2 Fredltats

2% (R3J%E)

Eﬁﬂ:’ﬁgﬁ Number of contracts 4,72375

ANY— BT A LR (HERE) #165%

Estimated smart phone ratio

MVNO®DBETEELFI2X 3,0705

Latent number of MVNO contracts

MVNO®DIRZH)EX 285

Current number of MVNO contracts

RIEDMVNORSERZ{RE 15.5%

Estimated MVNO permeability based
on the case of Docomo contracts

KIEEFAUMVNOSEERE .v
1852 LB & DMVNOZHIE

SoftBank MVNO contracts estimated by the 47 5 E

4.75 million
(HER:#8FR%E  E28FEEFE2MHEH(OAXR)DESIBEY — EXDEZHF RV T77), il

same ratio of Docomo permeability

'———-—-—-—--—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-5

SoftBank
3,936h8

170%

2,755%

(Source: MIC 2016 Q2 (end of September) Telecommunication Service Contract Numbers and Shares)

NTT Docomo

7,2945

$165%

4,7415%

73450

15.5%

18
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U-NEXTED/I\— M F—SvD

Partnership with U-NEXT

D

ARREN—A(F2016F10AME

Number of the contracts for monthly subscription hit the bottom in October 2016

19
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Postpaid SIM Lines

(F[EHR) (Thousand)
120 - 11/7

U-NEXT &1
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Postpaid SIM Lines offering as an enabler

BABEE#RISH

Japan Communications Inc.

Monitoring control 12/22

SIM for municipality |B/&mEF
2016H1H822H January 227, 2016 EHHAISIM
11/7
Fio 3, Partnership
(TR ERMBERR wiiNest [ UNEXTE
7
40 -
Announcement of the 25GB fixed 10/17
new business strategy 25GBEZE
Wireless leased line 3min 10/6
: . free talk | yg= ==
. for Hitachi Wireless leased B3N ER
High-Tech Solutions line for 9/28
5/11 Prefectures
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vV
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0 -
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Y EHDIMVNOTISICS A BCIERse

Yamada Denki entered the MVNO market

1 UNEXT YAMADA

2017F1A25H SRI[HENIL

U-Next and Yamada Denki started the joint venture company

Y.U-mobiletk &%t

Y.U-mobile, Inc.

e

<Y.U-mobiletiii&tt AR EME = RE ROIXA> K>
HARBERASHORBEZHRA LY —EXZLSERL
B NEE T D MVNO ERZBHIRS . MO THRER
12—y M- EXDOHRBECEIML TENDFET

President of Y.U-Mobile , Mr. Yasumasa Ninomiya commented, “Using the facility of JCI, we
will expand our service to win the intense competition in the MVNO market, and will contribute

the utilization promotion for attractive and convenient internet service.”

~\

J
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