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Any written or oral statements made in this presentation that are not historical facts are forward-
looking statements. Readers are cautioned not to place undue reliance on those forward-looking
statements, which speak only as of their dates. All forward-looking statements are subject to
various risks and uncertainties that could cause actual results to differ materially from those

expressed or implied by these forward-looking statements.
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Outline for FY 2016 Results
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In the midst of the Transition

Minister for Internal Affairs
and Communications’ Ruling
(15t MVNO Deregulation)
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(351 RMVNOFMFIFEF)
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1 Phase i B

2nd Phase

Networks
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*PHST —FBIEF—E X |
Corporate Mobile Phone Senvice

| PHS Data Communication Service

Unlocking the Mobile

Revision of % E*ﬁfﬂ!’g@ﬂI
Telecommunications Business Act

(2nd MVNO Deregulation)
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MVNOs Develop into 4
Multifunctional IoT Carriers
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Our company is in the
midst of the Transition
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Framework for the Development is Now Complete

2016F1A22H ®R

| e SE L i
New Business Strategy Announced on January 22", 2016 =3 5)|, - -V N
‘U-NEXT D — IRl
iy LI SIME% MSPE5 l ‘
(TRE=2—FE/1)L) (F8ZZSIME%) (VD1—>3>5F%)

- U-Next
Yamada Denki

: Dual Network
) Strate
(Yamada New Mobile) t . rategy

Enabler
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Docomo Networks  SoftBank Networks KDDI Networks (Expected)
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Japan Communications Inc.

FY 2016

20174E3MARR (EFS)

FY2016 Results (Consolidated)

Results Forecast
20164388 Fy 2015 20174E38#  Fy 2016 2017%3A%
B :HAMA EiETFHE
Million Y YtoY YtoY .
e e Rev % R Rev % P (2017.2.2)
bl =] 4,109 100.0% A20.0% 2,659 100.0% A35.3% 2,660
Revenue
5o LIR{i 3,459 84.2% 30.8% 2,242 84.3% A35.2% —
COGS
Fo. LRI 650 15.8% A73.9% 416 15.7% A 35.9% —_
Gross Margin
RFGEERU—RERE 2,647 64.4% 26.9% 2,117 79.6% A20.0% —_—
SG&A
=F it A1,997 | A48.6% — A1,701 | A64.0% — A2,147
Operating Profit
BRI A1,993 | A48.5% — A1,650 | A62.0% — A2,103
Ordinary Profit
HEttEE(C
A2,1 A52.5% — A2,1 A82.7% — A2,1
IRE T 3 LRI /158 ’ /198 ’ 1169
Net Income

Attributable to

Owners of parent
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FY2016 Balance Sheet (Consolidated)
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Japan Communications Inc.

Bt : /M 20154384 20164381 20174381 fluctuation
Million Yen FY2014 FY2015 FY2016 18
TREVEEE Current Assets 7,255 4,302 3,316 A 985
&P O'FAE Cash and Equivalents 4,307 2,591 2,306 A 284
SoiitE Accounts Receivable 1,715 1,148 539 A 608
BmE Inventory 707 291 224 A 67
1RIEFISEE Deferred Tax Assets 298 218 52 A 166
EOhiRENERE Others 246 379 256 A 122
BEBIXME  Alowance for Debt A 19 A 326 A 62 263
BElE&E Fixed Assets 1,428 1,461 1,465 4
BHEEESRE Tangible Assets 335 278 242 A 35
MMAZEIESE  Intangible Assets 935 1,021 1,099 77
EED 1nvestments & Others 158 161 123 A 37
TRIEERE Deferred Assets - - 9 o
BESE Assets Total 8,683 5,763 4,792 A 971
ik 1)) == Current Liabilities 2,278 2,307 2,894 587
=t Accounts Payable 811 159 245 85
BISZUNZS Deferred Revenue 88 88 121 33
fBEAE Loan 991 1,665 1,466 A 199
EofiREIaE Others 386 393 1,061 668
BE&E Long-term Liabilities 1,563 752 141 A 611
aEssEt Liabilities Total 3,841 3,060 3,036 A 23
FE =13 Net Assets 4,842 2,703 1,755 A 948
BEHEESST Liabilities and Net Assets Total 8,683 5,763 4,792 A 971
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Cash Flow (Consolidated

Hifii : BHM 201553 A1) 20165F3AHA 20175381
Million Yen FY2014 FY2015 FY2016

BEEHCLIFrvIa - JO- 420 | A 1,206 A 425
Cash Flow from Operations
BEEHICLIFrySa - JO— A 488 | A 1,547 A 427
Cash Flow from Investments

(55, WEEEEEDRGICLDIIH) (A368) (A387) (A292)

(Expense from Acquisition of Intangible Fixed Assets)
ﬁcﬁfilﬁbf(:;%qw‘yi: - J0— 1,671 22 426

ash Flow from Financing
EE%&U“%EﬁEJ%% (CRBILEER 16 A 73 A 18
Exchange Adjustment
e RUREFSNOEHE 1,620 | A 2,804 A 444
Net Increase in Cash
%ﬁ%&tﬁﬁﬁﬁl%%@ﬁﬂﬁﬁ%% 2,686 4,307 1,502

ash at Beginning

k

Ra&RUCRSRASYOIIKRES 4,307 1,502 1,058
Cash at End

¥ Frwa - JO—tEETEERESL248EHAEEENTVERA. /(SO — K (FIH) (CHITDIRENUVTES2,306E KM EDEEE
COEHERICELDZENTY, Term deposit of 1.248 billion yen is not included in the cash flow statement. The 2.306
billion yen difference between the cash and equivalents in the balance sheet is due to this term deposit. 9
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Endeavors for FY 2017
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Change of the Rules of Earnings Forecast

1 Previous Rules - % New Rules
4

FRETFEOLERE
XEERBET

Publication of the Earnings Forecast was
Substantially Obligatory

REUSOER & L TREN

[ BRI R OEERORE
HETCE U CRBEFFMMNDIE
AN IS e an =
B(C LD CHRSNDEERT
AlEHRE (PES) IREEI(C

ROSNTUBEIE E D CERRGERIIEIERT
1 -~
e b= HDEMBHTBSNES, |
Earnings forecast information published by a
E%%UE quoted company itself, which has the most
detailed and accurate data, is (an omission)
- ﬁ‘%ﬁ%”%& regarded as valuable information for investors

to make investment decisions.
REBFEODENELE

[ CIC(SIzEEMEHAE
ZRIBIRICERAEENNDS
Bz ZEk <720, |

Change of the Form of Brief Financial
Statements: “Please fill in the information
which is helpful for the investors to forecast
the result”

- SEAREA 2
- 1 5R=5 D OSEAFEFIZ

Required Items in the Form of Brief
Financial Statements

- Revenue

- Operating Profit

- Ordinary Profit

- Net Income

- Net Income per 1 Share

e |
|
e e g S
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Vertical Integuration Period

‘ EE g Customers
T 5 3 docomo SoftBank au
Devices . . .
H—EZ | ' |
jE docomo SoftBank au
Service Provider A ? o
i docomo SoftBank au
Mobile Networks
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The Birth of MVNO

‘ Eﬁ g Customers

7 F 3

Devices

docomo SoftBank au

ﬂé&é docomo SoftBank au
Service Provider
i docomo SoftBank au
Mobile Networks
MVNOZ FlFv] s8R B

Customers who are able to use MVNO

13
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Enhancement of Targeted Customers

‘ EE g Customers

nlock

T 5 3 docomo SoftBank au

Devices

B—EX
3]

Service Provider

docomo SoftBank au

201653H22H HEEH

Interconnected on March 22nd, 2016

i docomo SoftBank au
Mobile Networks
MVNOZFI o] 88/ Z

Customers who are able to use MVNO 14
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For the Interconnection with All Carriers

‘ EE g Customers

Uik docomo SoftBank au
Devices
2
ﬂéﬁ; docomo SoftBank au
Service Provider A
i docomo SoftBank au
Mobile Networks
MVNOZ% FI ] 68/ A

Customers who are able to use MVNO 15
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Shift from MVNO Business to Enabler Business

‘ Eﬁ E Customers ‘

i R

docomo
Devices

SoftBank au
4

g—EZ docomo

heftE 3oDESEE
Service Provider e #g Provide all 3 types of
70 ) 8 obile Networks

d|
A FATS5— _
Enabler 3EFEEESR
st Bk
i docomo SoftBank
Mobile Networks —— Mg\;ﬁgconnection
MVNOZ FIFn] g8 g% icati

Communication Carriers
Customers who are able to use MVNO

16
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New Business Strategy (announced on January 22", 2016)

SIMEEE MSPEE

(18 ZSIMEEE) (VU1—232Fx)

Enabler
(A=A TS5—)

ABISHRI=AE

H
Japan Communications Inc.

17
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SIM Business
(FE#R) (Thousand)

120

110

100

90

80

@ BAEE%I ST

Japan Communications Inc.

A ZRERE SIMEIFREN

Postpaid SIM Lines

11/7
U-NEXT &5

Partnership with
U-Next
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SIM Business 2nd Rocket

SF1E0OsY I~

1st Rocket

A

/
,/
$£2E0O00v /
2nd Rocket
/
/
4 ovomEm
4 YT UIERSIM
/ {DOMVYNOE LS
, - Yamada Denki
/ - SoftBank Kakuyasu SIM

- Other MVNOs

' U-NEXT & DiRigshE

Effect of the Partnership with U-Next

19
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SIM Business 3 Rocket

MlCl Eﬁﬁ!ﬂ:ﬁﬂ‘ﬁ'h‘:

JCI SIM

- 3 Networks by 1 SIM
- Global Use by 1 SIM
- Portable ID Function
- Portable Payment Function

HA#E{SSIM

1T3DDIEFIRER
1#ToO0O—/VULICEER

E3EOs Y b~
3rd Rocket

smnsyh P | SE5EA B IDIMAE
2" Rocket ,’ ' JH5EN D RE L
4
| /, |
s1mOsy k@ A1 ITS—EUTRHMTS
1st Rocket | R 1>>1—YSIM

The Most Useful Consumer SIM
JCI will Provide as an Enabler

20
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MSP Business (Solution Business)

17 - Y NO—D kg

Dual Network Strategy

(docomo) HABEE a1

2 Module Routers

2 €S 1-)LIV—~

Customers

BE

o

IoT Devices
IoT I\ X

-

(SoftBank)

© TVUF7HINLYS
2XH{R o weh - mmn

21
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Examples of Taking Advantage of Area Coverage
FA7N - Ry NO—D il
Dual Network Strategy
(docomo)

ATME

Mobile ATM

(SoftBank)

Images are for illustration purposes

IoTTld. TUZHI\LYSHhREEE
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Examples of Taking Advantage of Stability / Reliability By using 2 mobile networks of

Docomo and SoftBank,
it is possible to replace fixed
lines at low|cost

ZHLR B DIBHROLDELD

Exchange of Information Between Multi-Bases

--
&5k
Store

ElEH%Z NTTROEEYVI MDD

il 2 DOOEFZE _E{L LT
.. B5C T, EEDiRE
2|§*|3 eplace Fixed Line BIRX M CESHA AR

: jme S REmEEIR N
50% MR RE

Propose 50% Reduction per Month in Communication Costs

Bz E#ReRel R E - ST

23
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{1 T S—BLEDHIS WOl ztamnzes

Market of Enabler Business

B Recent Trends of New Entrants
1 MVNOH—EZ 668 MVNOEENDFRSA
SEBBOOHER Using Enabler A DAE]

{(FRATS5—
=R

3774 @ IEABRTHIEH

377 Companies Increased Services for Corporations

e EXENSDSADMEN

Increased Entrants from Other Types of Industry

Number of MVNOs

| Not Using Enabler
AFRAT5—

TR A RATS—EULTD
291 IR K E L RO TLL

291 Companies
Our Role as an Enabler is Growing

BN R
P D D D

HEBRUBEY — EXDEZHHRVS 177 (CEAT DM —FDNKR (ER28FESEIMEFH (12AK) )
Source: Publication of Data Referring to the Number of Contracts and the Share of Telecommunication Services (2016 Q3,
End of December)
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Our Strategy as an Enabler

SIMEE3E MSPEE3E

(18%&SIMEER) (VUa1—>325Fx%)

t Enabler t

. SIMDEIIE « FIVUI1—>3 01 M
° y =D - -
BfEERRT S > _ 2ERIENCSEE
Sl - O>AF (IR e 2w NDO—SIBER
fﬁff U B B C IR T
RoleS:S an — Enabler API
Enabler S ML

- $ifiBR— b
« 3F VU7 DBERZ—TRH
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