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Any written or oral statements made in this presentation that are not historical facts are
forward-looking statements. Readers are cautioned not to place undue reliance on those
forward-looking statements, which speak only as of their dates. All forward-looking statements
are subject to various risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by these forward-looking statements.
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Kakuyasu SIM for SoftBank iPhones

S8H16H(K)F5c

Sales start on August 16™ (wed)



Customer needs for Kakuyasu SIM

IBESIMODBEE —-—X

Docomo Kakuyasu SIM SoftBank Kakuyasu SIM
RIOEBESIM YV I NI\ IEESIM
8HA16H*5c
You can use your current iPhone Sales start on Aug 16th
S, {E>TL\SiPhone ‘/ \/

ZEDFXERD

You can use your current phone number

S, EOTWVWIEFEHBS
ZTDFEFEXRD

Pay only half of what you are currently paying

S, IO TV BEDAE

Phone calls are cheap (flat rate call service)
WA BEV (HEEEESR)
X5 TERR

5 min flat rate

v
v
v
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Overview of FY2017 Q1 Results

RREE I E T
il o

epresentative Director
Miki Katayama



BA@EExRI S

Japan Communications Inc.

S1M3R Ria (EiS) -

FY2017 Q1 Results (Consolidated)

BIPYHEA Previous Q BifEEHAPrevious Year, Same Q

Eﬁ  BAH e 4 17/358 t 117/358 YtoY

million Yen FY17 Q1 Q LRl QtoQ Q 173K )
ol o] 706 100.0% 600 100.0% 106 17.7% 683 100.0% 23 3.4%
Revenue

Xk

ol = L] 679 96.1% 543 90.5% 135 250% 513 75.2% 165 322%
COGS
So LiaFZE 27 3.9% 56 9.5% A29 a515% 169 248%| A 141 as3.7%
Gross Margin
RFSEERU— SRS 407 57.7% 411 68.6% A4 a10% 497 72.7% A 89 4150%
SG&A
=R A380 a538%| A354 as01%| A25 - A327 a47.9% AS52 -
Operating Profit
e A385 as5450%0| A351 as85% A 34 = A298 i437% AS87 -
Ordinary Profit
PO 2 HA s F 2% A342 1484%| A835 a139.2% 493 - A340 a498% A1l _
Net Income

* Y I N OREDHBEEGE(CHS STRENERE L TSEAMANEENET,

* Includes 65 mil yen in upfront investments for establishing the interconnection with SoftBank
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J)

FY2017 Q1 Balance Sheet (Consolidated)

BTN B
ﬁ‘ﬁ . EHH Q1 18/355 Previous Q Previous Year, Same Q
million yen FY17 Q1 Q4 17F/Y:136ﬂ(§4 QtoQ Q1 1743%}3 YtoY

RN ERE Current Assets 3,431 3,316 115 3,694 A262
IRE M OFAESE Cash and Equivalents 2,264 2,306 A42 2,292 A28
Soiil <& Accounts Receivable 573 539 34 1,065 A491
Bms Inventory 373 224 149 256 117
TRIEFRIEERE Deferred Tax Assets 52 52 - 219 A167

T DMMTRENERE Others 230 256 A26 188 42
=B EES Allowance for Debt AG3 AG2 AQ A328 265
ElESE Fixed Assets 1,430 1,465 A34 1,443 Al2
BEEERE Tangible Assets 225 242 Al7 262 A37

M EE S E Intangible Assets 1,082 1,099 Al6 1,015 67

] ?ﬁbﬁ%@m’. Investments & Others 122 123 AO 165 A42
ﬁﬂ%ﬁ Deferred Assets 8 9 Al = 8
BESE Assets Total 4,870 4,792 78 5,137 A 266
lﬁibﬁ‘ﬁ Current Liabilities 21324 21894 A570 21238 86
BilE Accounts Payable 244 245 AQ 120 123
AISZYN TR Deferred Revenue 82 121 A 39 o7 Al4
fEAE Loan 1,333 1,466 A133 1,570 A237
TR EI&aE Others 664 1,061 A 397 449 214
EEaE Long-term Liabilities 93 141 A48 563 A470
aEas Liabilities Total 2,417 3,036 AG18 2,802 A384
TEEE Net Assets 2,452 1,755 697 2,335 117
BEMZERESST Labilties and Net Assets| Total 4,870 4,792 78 5,137 A266
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FY2017 Q1 Cash Flow (Consolidated)

J
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Japan Communications Inc.

e St BIEEFEIRY
Bifs7 : 5HH Q]_ 18/3% Previous Q Previous Year, Same Q
million yen FY17Q1 Q4 17/3§}‘i1 QtoQ Q1 17/3H YtoY
BEEENIC *1
ERRRcSD A878 48|  A927 31 A910
Fryv>a-270— _
Cash Flow from Operations
EEEICKD
oy O 66| A99 166 A73 140
Cash Flow from Investments
AFEERENC KD
- 891 A 235 1,126 A 205 1,097
Frv>a 20— o
Cash Flow from Financing
ME S &
RERUVRERFWICHRD 2 Al2 14 A51 53
B e At
xchange Adjustment
RERVAFSYOBRE 81 A 298 380 A 298 380
Net Increase in Cash
RERUREASNONERS 1,058, 1,357 A298 1,502 A444
Cash at Beginning
* 2
RERVAEEASYOIKRES 1,140, 1,058 81 1,203 AG3
Cash at End

*1 VI M >OBEDHBEGSICHS KBTIRENZH309BAMAB LY. FAMNFEEZH342BRANEENET.

*1 Includes 309 mil yen in upfront investments for establishing the interconnection with SoftBank as well as the litigation settlement of 342 mil yen.

*2 FrvSa1IJ0—-HEETEHEERERL, 1248A0ANESENTVERA . BENRRICEITIRER/RVREFAFN2,264B8HHLEDEEH
[FCDOEMARICEISZIEDTY . *2 The fixed term deposit of 1.124 bil yen is not included in the cash flow statement. The difference between the

Cash & Equivalent in the BS of 2.264 bil yen is due to this fixed term deposit.
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Material from the last earnings announcement on May 10th

(Thousand) ﬁ gﬁ%%ﬁs:[ M Eﬁ;&

(FE#R)

110

105

100

95

90

85

80

Number of Post Paid SIM Lines

Nov 7th
Partnership with U-Next

11/7
U-NEXT &5

Bottomed out

EZ$oI
L g

11
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SIM Business

R A ZAERE SIMEIFREN

110 - Number of Post Paid SIM Lines Mar 22nd
Sales of SoftBank Data SIM
3/22
VIN>D
105 5 —4SIM¥F5S
100 Nov 7th
Partnership with U-Next
11/7
U-NEXT & 133
95
Bottomed out
X 3 o f
%0 9
85
80
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Sales Breakdown

BABEE#RISH

Japan Communications Inc.

J

Upfront investment to

(mil yen) establish the interconnection
(BHEMH) with SoftBank Network
1,600 - ‘“
1436 VIPNIO®ED
o HEEGICHEDS
S EITIRENEH
Fall ini
1,200 - @ :;El;l;)me Reversal
’ —
1,000 - 957 011 ﬁﬁﬁ
800 - 683 698 677 706
600
600 -
400 -
200 -
0 -
Q2 Q3 Q4 Q1 Q2 Q3 Q1
20164384 20174384 20184384

13



56 LAER
Sales Breakdown

(mil yen)
(BAH)

1,600 -
1436
1,400 -
1,200 -
1,000 - 957 911

800 -

600 -

400 -

200 -

Q2 Q3
201653

@ BAE SRSt

Japan Communications Inc.

2016 Jan 22nd
Announced new Business Strategy as Enabler

2016fF1A22H
11T 5—& UTOMEBFRMIEFRER

804

. WA TS—
683 698 677 706 Enabler
600
125 191 e 70 & b-mobile
557
Q4 Q1 Q2 Q3 Q1
2017438458 20184381

14
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SoftBank Kakuyasu SIM

2017F3H22

2017 March 22nd

« VI N\ D EDIBE i x KIR,

Realized interconnection with SoftBank

« VI N\ DODF—SFERSIMZEFST

Started sales of SoftBank Data Only SIM

N

2017€E8H16H :

2017 August 16t

VI MO OIBESIMZFSS

Sales of SoftBank Kakuyasu SIM

(BFE+57—5iBE)

(Voice + Data Communication)

15



Customer needs for Kakuyasu SIM

IBESIMODBEE —-—X

Docomo Kakuyasu SIM SoftBank Kakuyasu SIM
RIEBESIM VI N DIIEESIM
S8H16H% 5
You can use your current iPhone Sales start on Aug 16th
S, {E>TL\SiPhone ‘/ \/

ZEDFXERD

You can use your current phone number

S, EOTWVWIEFEHBS
ZTDFEFEXRD

Pay only half of what you are currently paying

S, IO TV BEDAE

Phone calls are cheap (flat rate call service)
WA BEV (HEEEESR)
X5 TERR

5 min flat rate

v
v
v

N SN LS
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Present state of Kakuyasu SIM Market for Docomo Users

RIEFIAA

Docomo Users

4 7—=U—

| ~N _— '

- : N>3Usra l

Tl — | Majority :

Early Adapter : :

i |

i |

| I

F1 ! I

g Kakuyasu SIM Users : :
B | wESIM

Number 1_.&_ :

of users \ :

|

|

|

|

|

|

|

|

17
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Target customer base for SoftBank Kakuyasu SIM Markets

VI N> OFIRE

SoftBank Users

A 7_ IJ — 7 e A I —
; >3aUs+«
ng 9_ Majority
Early Adapter

Kakuyasu SIM Users

?H!J BESIMICIBITH

MVNO ‘~
g [ Y!mobile JI I\"/a
Number UQmobile 8% SIM

of users \ g _b‘-‘\y I\ﬁﬁg

Target customers for
SoftBank Kakuyasu SIM
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Kakuyasu SIM for SoftBank iPhones

S8H16H(K)F5c

Sales start on August 16 (wed)
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Current Endeavors
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A\ N .
v E @!I*)R Transition period 39 stage MVNO M Eﬁj’o—m‘mﬁﬁgﬁ

) ) High profit growth thru Differentiation
Current Situation Z1THA Statogy '

53/ MVNO
e stage MVNO SR LB TRINS RN
Red Ocean

. oy Further deregulation on the back of
s MVNO Industry .
52X MVNO [MVNOEZ] &)y Ic
1 stage MVNO LYy RA=>v2> B HAGIEMNZERIR
Basically just JCI _
20165F5A4 htEfT

—— Enforcement of Revised Telecommunications Business Act
XH BFREE 1

in May 2016 -

R JEHEUSNDIEFREZ RN

Access to networks other than Docomo

[BAEESIMI ZRI/N

Materialize “JCI SIM”

[TRIBETEZh, BHmE

Market created

but over comEetition

However:--

[ERFEGIRVD,
TiSEILN SR ]

No competition but no

expansion of market

VN
SHOBRXREE

ICI Today 21
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JCI's Important Policies

© FATPIRY MD—DHkbg

Dual Network Strategy

@ Fintech'5v J A4 — LB

Fintech Platform Strategy

22



O Fa1FNFY ND—OWEE  moime

Dual Network Strategy

TUFPZHINLY SDiddr

Strength through area coverage

BElERODEZTHMX ——

Needs to replace wire-line network

23



TUZHILY SDHEH mCieramer

Strength through area coverage

Docomo

R3E

2 module router

2E>1-)
W—5—
VIS
The Value of Maximum Area Coverage SoftBank

BADIVF7H/ LY SOfiiE
IoTIERY FO—D(CEEDS

RINITBE SR

No use for IoT if it is unable to connect to the network

24
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Needs to replace wire-line network

Japan

=F. 3

20024hH\5S From 2002

« POSE]LF

For POS

« JUOSET

U.S.

KE

20084 hH\S From 2008

« ATMEJLF

For ATM’s

Increase in reliability leading to
large business opportunities

QI
BECLD
K=1D

FRHER

*RAS : Reliability
Availability
Serviceability

W CIEFE ST

Dual Network

Sa17)L
v ND—2

R3EE

Docomo
Network

VI N> D8

SoftBank Network

25
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Fintech Platform Strategy
HA 520

BRITACNIE

Revision to Banking Act

201758 2018F5AMITFIE

Established in May 2017 and implementation scheduled for May 2018

IRT E SR A DFEIFEF]

Deregulation of the Banking business

* >

Europe Izk'}‘l‘l (EU) *E U.S.

2015E11ﬁ Nov 2015 FintECh'U'_ EZ(I\ ﬁEﬁt
2 TOIRITICAPIDAFHZ 25— NP Y T REDRIEIC
%ﬁ{ﬂ‘j— 5 Q\_II I:iankst r|1’e_qu'l\rF()aId to
Seose el KO>THECBIESENE
(ZEI‘XW(: EU%’EI_C;E'I‘E{b) Fintech services o:izlinated due to the ties
To be activated within a 2 yr period across EU between banks and start-ups

26
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Fintech Today

Customer Fintech Companies Banks
BAE Service Fintech 1&3€ R1T
b—EX

Acct Mgmt o [JPRESTH

- BTES
Electronic Money Transfer Eﬁgo) &
e BED)\XJ— K%z s
Safe keep Customer Password —*Uﬁﬁ b?O‘lZX@“Za

Access using customer password

JINRDT—R&EET

Handover Password

Danger !

KB [IRDITFUI

Actual impersonation
27
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New Conditions under the Banking Act

Customer applies to the Bank to use electronic settlement agency

BENEFREFNITREDOFIAZIRITICHFEI D

| Electronic settlement agent l
(needs to be registered with the government)
—— N ’ —
EBFRAEFNITES

— % —
BRE % BRFADEIREAENSE BT
Customer _ Bank
Service Safe connectivity based on
-U-_ tz Industry s:tan(_djards
. Acct Mgmt ® D@%fﬂ _ %%1%’—%(:3:5
. EFES BRED L RIMER

Electronic Money Transfer } \ozlj— F(I

RESNZWL « OAuth2.0
« OIDC

Customer Password (OpenID Connect)

is not safe kept

28



SIM:Rs @ |t

SIM authentication

End user device (smartphone etc.) JCI
I> RI1I—Y—imK BAE(E
(AN—KT A etc.)

EIB\EE
Authentication
@© LBEES
(MSISDN)
Phone no.
@ BHEHEIBS
(IMSI)

Customer identification no.

Q) ImKABIHS
(IMEI)

Device identification no.

29
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Japan Communications Inc.

Fintech SwY N JA—A N

Fintech Platform
Electronic settlement agent

BE B RBESNT

Customer

PaaS model

(Platform as a Service)

SIM Secure authentlcatlon
X1 TRE SRR EDF 1 P IRESE

TH—

Electronic money

_ 5[0 BN aeee——) .

o

Ll S gAY S Secure connection with °
Secure transfer financial institutions

Fintech 5w N JA—A

Fintech Platform 30



SIMRESFDBELF I VT rilgd  BOITES
s FHRA 1

Utilization of network security technology such as SIM authentication

£ 5l Finance EJE Medical T Public
’ Fintech ) ~ Medtech — — Regtech —
cloud I1FN—%
I359IR — My number etc.
@4—»‘ 23
Auto
—— BE)E —— — 10T ———
"
/@
—— ) #— o3 :»
- =
<= & / 1\
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Agriculture

Forestry & Consumer Mobile
Finance Auto Fishery Medical Retail electronics  phone

}%
AR
7K

£
B

BAREE : BitOEBEUEEWDSEF

JCI: unsung carrier of the bit

32
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Agriculture
Forestry & Consumer  Mobile
Finance Auto Fishery Medical Retail electronics  phone

Kakuyasu SIM

#LZSIM

Fintechd S v NJ A4 —LDEH

Provide Fintech Platform
33



ERI=FDMVNO

MVNO of the Financial Industry

o« A2 JSIFTFITIRLN

Do not hold large infrastructure

. THEE] BR—2R

Connectivity is the base

« BEFRAICIZIODIEY—EXR

Service seen from the customer’s perspective



