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Overview of FY2019 Q3 Results
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FY2019 Q3 Results (Consolidated)

. AP Previous Q RIEFRINA Previous Year, Same Q
ii*:ﬂf:: Q3 20/3% 2 20/314 t 3 19/354 YtoY
million Yen FY19 Q3 Q FY19/Q2 Qto Q A Q3 °
stE 832 100.0% 940 1000%| A 108 a11.5% 894 100.0% A 61 169%
Revenue
=_HE( 655 78.8% 664 70.7% A9 a14% 655 73.3% 0 0.1%
COGS
So LiaFes 176 21.2% 275  29.3% A99 4359% 239 26.7% A 62 426.0%
Gross Margin
RS5E NV —ISERE 400 48.2% 399 425% 1 0.3% 373 41.8% 27 7.3%
SGRA
=S A224 i269%| A124 a132%| A100 Al134 a151% A 89
Operating Profit
FEEF A219 a2649%| A125 a134%| A93 A138 a154% A81
Ordinary Profit
O -_=
;;ﬁ;;'}wﬁ?% A220 a265%| A121 a129% A99 A139 56w A81

Quarter Net Income
Attributable to owners of parent
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Revenue Trend
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Revenue Trend Quarterly Revenue by Billing Type
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Revised Telecommunications Business
Act effective as of Oct 1st, 2019

2019410A1H
WIEERIBERRE
DhEfT

H BEEiRGERE
monthly recurring

mJURAR
prepaid

Q2 Q3
FY2019
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}% mmw ( g Fﬂ % ’U\ % Mc Japan Communications Inc.
Poor habits in the retailing of cell phones

Poor habits Retailing strategy taken by MNO Carrier

RUSRS EHF v U7 hERD IZARFE il

258D | D25 & HAR MHﬂBQKﬁEﬁ*@$VW9J
ERDENE (9,500M) 1>€>5747

2 year binding contract and penalty Bl TMNPTEF S NIE105MF 1y S 1
breached J\w2 1 |

Large cash incentives when porting in from another
mobile operator

Ex: 100,000 yen cash back if you MNP port-in!

(b) SR DBEIRR ViE3| = ftrxth 5 DIBIT IR DIES| = 21850

Increasing the markdown of devices when porting

Excessive discounting of devices \ .
in from another mobile operator

IRESAEE(L [adhEiE | AKIRA 2> 7+ T (FARFEED
Retail_ stores are extraterritorial H#* (:-\‘93 —C L‘%J

(outside the law)

EFF T U7 DER)

“Excessive incentives promo’s are done by retail
stores” as per MNO Carrier excuse
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Revised Telecommunications Business Act effective as of Oct 1st
Poor habits Retailing strategy taken by MNO Carrier

RUSRS EHF v U7 hERD IZARFE il

28D | DI L RAE
BHDENE (9,500M)

1,000ATFICHE

2 year binding contract and penalty
fee (900 yen) if contract is

breached .
Designated to below 1,000 yen

(b) SR DIEIRAR VB3|

Excessive diig:\gf):f) E/ic&esJ: BE(‘-*EIE i@*m’( >t >7—- 4 j“ﬁﬁ'ﬁ' (I
: LS

Upper limit set at 20,000 yen
Winding down of excessive incentive competition

(© BRsSRERE(E [askEiEl
ARsSEREDE I HIE A

& - 2= —
BIBEDERETIC

Retail stores are extraterritorial (outside the law)
Requirement to register as a distributor = under MIC jurisdiction
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Extremely short term (within 30 days) MNP port out figures
Revised Telecommunications Business

20 IQEIOH 1 E Act effective as of Oct 1st, 2019
cIE BB EEREDIMT

 Berore [N Ater 2

7R 8H 98

2020 3HHH

(fFER)
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Drop in income of 125 mil
yen in the 3 Qtr
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Y2019 Q3 Balance Sheet (Consolidated)

)

BABEERR =1t

Japan Communications Inc.

: RUTO:RA RISEEIHA
i‘fﬂ*iftﬂ Q 3 20/ cl: Previous Q Previous Year, Same Q
million yer? FY19 Q3 QZ 20F413gﬂ(§2 Q 1 Q Q3 12({83()535 YtoY
TRENERE Current Assets 1,412 1,156 255 1,401 10
WERUOTAL o and Equivalents 940 620 320 709 231
%ﬁl‘ﬁ Accounts Receivable 311 365 A 54 495 A183
ﬁlll-ll:l% Inventory 92 105 Al2 142 A50
TSN EE Others 96 95 1 107 All
ﬁﬁﬂ%l%ﬁ Allowance for Debt A28 A29 0 A52 23
EEEE Fixed Assets 337 339 A2 304 32
B EEERE Tangible Assets 35 39 A3 39 A4
ﬁﬁgﬁﬁﬁﬁ Intangible Assets 113 110 3 80 33
ﬂﬁ%@ﬂﬂ Investments & Others 188 190 A2 184 3
RIEERE Deferred Assets 3 4 A1l 7 A4
BES: —— 1,753 1,501 251 1,714 38
mEaE Current Liabilities 883 743 140 969 A85
Eﬁl'ﬁ Accounts Payable 345 195 149 372 A26
BUSZUN LS Deferred Revenue 151 167 A1l5 88 63
fBAE Loan 21 21 - 21 -
pa 2 I TE Others 364 359 5 487 A122
EhA=TE Long-term Liabilities 32 30 2 46 A13
aEast Liabilities Total 916 774 142 1,015 A99
PhEE Net Assets 836 727 109 698 138
ﬁ‘ﬁﬁﬁﬁﬁ%‘hiabilities and Net Assets Total 1,753 1,50 1 251 1,7 14 38
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FY2019 Q3 Cash Flow (Consolidated)

¥,CI

BABERR St

Japan Communications Inc.

ﬁ‘ﬁ & EHH Q3 20/35” Eﬁ%il;ious (0] Ege\jf)!?\geﬂar, Same Q
ﬁﬁﬁ§f3§§ FY19 Q3 Q2 %24 gﬂ QtoQ Q3 I::I\;198/ 335 YtoY
2XREHICELZIFryvSa - JO— 1 A 365 366 A157 158
Cash Flow from Operations
EEEBIICKDIFVrYSa - JO— A8 A15 6 A32 23
Cash Flow from Investments
*1 *2
HEEESICLDIFryvSa - JO— 324 143 181 254 69
Cash Flow from Financing
RERUVRAERSNICHRII/EEEH 3 Al 4 A3 6
Exchange Adjustment
RERVREFASYOIGHREE 320 A239 559 62 258
Net Increase in Cash
RERVREFASMOMERE 620 859 A239 647 A27
Cash at Beginning
RERVREFSMORKES 940 620 320 709 231
Cash at End

RN IATS 32 (CRBDERMEI28EHAZEL Funded 328 million yen by having exercise Stock Option
RANYIAT2 32 (CRDEERIE245BHFZEL Funded 245 million yen by having exercise Stock Option

10
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Update on JCI’'s business strategy
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JCI's business strategy

Local base station

OMV N OEFEETILDIELL

Evolution of MVNO business model
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Impact to JCI from revision of Telecommunications Business Act

0B 1 BHEFD
£F =

PEEHRIEICH 9D T s

'D\ LJ% |’ = 10N L/%lajj (1%\[“\

Poor habits in retailing of
cell phones

End of poor habits with the revised
Telecommunications Business Act
becoming effective as of Oct 1st

Negative impact in the
short term

BAEREBEEEED = A1V FUINUTPRTFHRSB
Increase in customer mobility = Switching barrier comes down
hRIANICIIT S ARE
[CIxD>53
Possibility of positive impact
in the mid term

MNO&MVNO EDAF R RIRIE D B2

Fair competitive environment for MNO and MVNO is key

13



MNO&MVNOEDALERFRFIRIE wCIT2m=s:

Fair competitive environment for MNO and MVNO

11A15H #RBEXEHEZHS

Nov 15th Submission of request for ruling by Minister of MIC

19964F 20074 20204F3H
>

MNO®DE L ME MNOJRffiR—X MNODIFRERFEHNA—ZX

—_ ‘ﬁ = Asking price of MNO BEXERE MNO cost base MNO future cost base
T_gl— = Ruling by
Minister of MIC N . —
Data inister o =1L, 2EEBNOS U\ EHb Zfﬁﬁnﬂﬂﬁj&%

However, with a expensive 2 year lag
ROE BXBESE cost base

DCM / JCI Case

Resolving of 2 year lag issue

MNO®DE VB
Asking price of MNO hN
———————— N,
=z == = N
Selsh ey 7
Voice ¥
o SBAENAEMERE
RBEXERTE e g
’ A EASE EREEHRFVEBESEN
s&
Submission of request for Minister of MIC to take the request
ruling by Minister of Internal for ruling and submit for inquiry to
Affairs and Communications  Telecommunications Dispute 14

(MIC) Resolution Committee



1 AICFADEETEUEX I ?
(EsEDFES)

How many minutes do you talk on the phone in a month?
(making a call)



=it s X Srasnza
= P Voice charges MC Japan Co Inc

e FIAZE1LAYEDDLS BREOSEEERNS

(F3) Yen Monthly Voice charges per user each month
14,000 -
ROE :1,700HD&EETEERE
12,000 DCM: 1,700 yen voice flat fee =
Lt : 30z D20MADRERE el
JCI: pay-per-use at 20 yen per every 30 sec
10,000
42 min per month ven
8,000 | P 8,000
4253/15 8 B : 2009BEET B Al
6,000 | I HEBRDGH
[ 6,300 L)
l Ex: Someone that uses 200 min of
4,000 l Voice pays 6,300 yen more at JCI
I
2,000 v 1,700M | KT
DCM
0 i
time

16
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Current billing plan

totzil yen
&5t4,680M
==\ - ", total
Clat:EIo RN 700/ 112472 0 553 1P &sta, 070M
Cost of Voice i DEFEATZ 3>
Voice option: each call
within 5 min pay-per-use at 20 yen per
every 30 sec
30EHZD20M
DEERE
Base fee 67%/ =10 Erits
BB BELUSES
+ Based on est of 67 min total
—_ — h
T_gﬁﬁ*sl- Voice uie per mont
(3GB) BREERlDREM
3GB data fee 7|-‘\‘ l\) l/*y a
Cost of Voice is the bottle
neck
R3E =F: 3T S
DCM 1CI

17
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Evolution of MVNO business model

SI M $¥ business

- F—ABEERNO2EENBENIZIESTN
20205 EDBE RN H S HRIRMES ANBT

The 2 year lag for Data connection billing to be corrected and future cost base
“ﬁ&% billing to be implemented from FY2020
T - BEBIEGMNO®D [SUMENR—Z ] (3L T In opposition to asking

Improventet 2019¢F11A150 MBAEBEERBE oo e oo

20202A4H BB XKEHERHER of request for ruling by

Minister of MIC

. o w - - 2020/2/4: request for
TJUNRA h@gﬁ{b(g$¢_~ ruling to be submitted
552 1RaL (ZRIEADHE, O EZRFEA) for inquiry
an ; . . L. .
Focus on prepaid (respond to diversification, settlement at convenience stores)
Strengthening . TxrTEr: — U 3
e e SEERY — ERDRAZ R

Prepare for launch of Voice flat rate service

MSPE% business

LSy bh—FR
RBESAT I\ - HERFZHEE

Credit card settlement systg Implement horizontal expansion

T/)\AIILEAR - ISDNDESEX ——X D& ML

Mobile dedicated line Active business discussion on replacement needs for ISDN

18
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JCI's business strategy

Local base station

OMV N OEFEEFTIILDEIE

Evolution of MVNO business model
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Indonesian Project

2019F11A19H AAA. H.I.F.. BXBE{ED3HLTEERESR

2019/11/19 - Basic agreement tied between AAA, H.I.F. and JCI

YRR '~‘ c ) N .
1%44=F/75|f /‘:;’&q:ﬁlg'gggiﬁﬁﬂﬁ NUDFSHILaRFIEa5 B3R

37 countries centered around Indonesia Responsible for NU’s digital department
Civil society organization with 140 mil members

HISOF&ttELTII— N,
HI.F.OI\>F>Y - B—EXEIR
H.I.F. started off as subsidiary of HIS, then
registered trademark as banking service

E)\LIVEEMDEEE LT, FPoSZEAT S,

Digital transformation of NU: banking, mobile payment, money transfer and use of FPoS at mobile communication base

BICAXRICBNTIE. Fimple Bank&EDIREICELD. BERICVLWBINUA > /I—RUMthDSAE AT
[CEEEFS—TFITVUEUEEEEREED D,

In particular to Japan, the alliance with Fimple Bank and the creation of an awesome app will enable NU members in Japan
as well as other foreigners to make cash transfers



FinTechoSY N IA—A: WC EniEtse
FPoSEH AL s

FinTech platform: commercialization of FPoS

\/ ﬁﬁﬂlﬁ%%ﬁ%ﬁﬁ Proof of concept by FSA
\/ E*ﬁgq:a)ﬂyig Acquisition of base patent
v H—EXR#EER : my FinTech#kR&ttZE 5817

Main service provider: establishment of my FinTech Inc.

v YJSIM : 417 I DRt &ENIT

Sub (overlay) SIM: establishment of SecurelD Inc.

v BFseatR (CA) #{m

Preparation of Certificate Authority (CA)

v IRITS AT L EDIEHGIRGE IR

Connection test with banking system in progress

RDBIR : FPoSHEHZ2DLK S

Next goal: create actual FPoS case

21
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JCI's business strategy

Local base station

OMV N OEFEEFTIILDEIE

Evolution of MVNO business model




BAEESOO—HIL5GHELEE o e

JCI's local 5G strategy

RKEITESRARUS AT LR

Building of business and system in the U.S.

« BARDOO—71)L4G DREIREE(E5MHz & BRER]

Japan’s local 4G frequency band is 5MHz and limited

« HARDOO—)L5G(FEE-ETTAT

Japan’s local 5G frequency band is still a lot of talk

« K[ECBRS(Citizens Broadband Radio Service) (J#f@5E T

U.S.’s CBRS is prepared and ready

KRETHEITU, Filv - JDI\D - Bz BRICHERER

Create precedence in US, then expand the technology and know how horizontally to Japan

23



KECBRS WC ettt

CBRS in US
2019F5H10H ERAEME(CE I R rIEUE
2019/5/10 Obtained authorization as commercial base station
20197H1H CBRSE)FSIMFFE
2019/7/1 Launched sales of SIMs for CBRS
2019F11H27H /J\A4JUw RSIMOZHtEFER
2019/11/27 Announced offering of hybrid SIM

2020F1827H KEEFBEEZEES (FCC) HFull Commercial
Deployment (FCD)MDFERZNTFR

2020/1/27 FCC announced approval of FDC

05 RS> /I\—aRDE 3 v ESTE-IL

Shopping Mall in suburb of Denver, Colorado

24



3 ~ BABEFRKSH
KETHEEROO—HILEGY U 1—> g > FCIEEEER:
Development currently underway on Local 5G solution in US
> IS5ANR—ph - XY PND—D - YUI1—->3>
SavETE-IL
Private NW solutions: shopping mall
> IATVUY R -y ND—D
J\ATJUw RSIM
Hybrid NW: hybrid SIM
> DALYV LR I A RE—R - 12—V b
ABEILANDTAVLR - 425 —Fwv MEH
Wireless highspeed internet: provide wireless internet to large buildings
> EFI17PIoTVUI—>3>
J\— b F—1EE L HFE TEIEEEF

Secure IoT Solution: undergoing proof-of-concept with partner company

25
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Hybrid SIM

2019€11H27H \AJUw RSIMDEHKEFRER
B CEBRADSIMIIBHET T U, EAED%EMmTP

2019/11/27: Announced the availability of Hybrid SIM
Development of test SIM’s completed and preparing for commercialization

MNOZEIS CBRSEI5

Base station Base station

\ / Register authentication information into SIM for

connection to CBRS base station

CBRSgiﬂIE/\O)}ﬁﬁlbﬁﬁ i nIE | HQE%
i SIMICEEIAD
/\ M Nogiﬂl%/\o)}ﬂ%mﬁﬁ ait DIE |ﬁ$&&

SIMICEEZAD

Register authentication

eSIMt%ﬁE’&ﬁ’Jj’Eza:\y aSIM information into SIM for
5 tion to MNO base station
(BF17 I DERSthiRE)

Plastic SIM with eSIM capabilities (to be provided by SecureID Inc) 26



Wireless highspeed internet

DALYV LR INLRAE—R-1>5—%wv N ECI

BAREERI S

Japan Communications Inc.

3 "ing Soopua == .

Y=\ “\mnpdi\\ AN e
SIATMYAS TP
n b"

S L y
~
4 ¥4

uueg

1SPI20



XEIE)LET WCISFas e
D14V LR - IN(RE—=R - /125—2Y b

Wireless highspeed internet for large buildings

14259 —2RY NMERRDEETHRE LR D> TVWBS KB ENICO—BDIVSGICEKD
RIEA 25— bl

Provide local 5G high speed internet for those large buildings that have an issue with internet speed

28



BAREERI S
EK-C‘O)D _jJ)lISG Image of Local 5G in Japan QCI =R
1T A=K
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JCI's business strategy

BRFEIR

BRI

REESE msh 2o S SRR
Solid growth Local base station Explosive rapid
base growth base

MV N OSEEEFILDE(L

Evolution of MVNO business model

ZENBREFEERREERDIBE

Stable profitability and building a growth base

30






HARBEDOD=vVI3>
MCI Secure & Reliable
NS Transportation of Data

TE-GIMCT—S=ZIEN

<Z3FE> Documents Disclaimer
ARERHIESHNTZRHE. BBEL. BRUOTFAFL. RERMEMIF R TOEAOHIIRICKBIEDTT,
LHTE. CNSDOIBRDIEEEZIRIIITDEDTIEHDFEFRA. F£le. SEOMBIREBEDZEILED
BRARERICKD., SEBORBUBKIUFHENKER E(IERDEDERDEIEEENGDET,
AIZECEIMBELETNEIT LD, PREVERL EITET,
ARERHIEH NTULIDIEHE., BmERE(FZYITIDIZILOBIZRE(IEHRFIZ T,

Any written or oral statements made in this presentation that are not historical facts are forward-
looking statements. Readers are cautioned not to place undue reliance on those forward-looking
statements, which speak only as of their dates. All forward-looking statements are subject to
various risks and uncertainties that could cause actual results to differ materially from those
expressed or implied by these forward-looking statements.

Company and product names mentioned in this document are trademarks or registered trademarks
of their respective companies.
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