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Financial Results Presentation Material

Results (Consolidated)

. Previous Quarter Previous Year
millions of yen Q3 FYE25
(yen amounts are rounded down to millions) Qz FYE25 Q3 FYE24
Net revenue 2,418 100.0% 2,177 100.0% 241 11.1% 1,884 100.0%| 533 28.3%
Cost of sales 1,390 57.5% 1,244 57.2% 145 11.7% 1,038 55.1% 351 33.9%
Gross profit 1,028 42.5%, 932 42.8% o5 10.3%, 846 44.9% 181 21.5%

Selling, general and

. . 677 28.0%| 839 38.6%| (161) (19.2%) 568 30.1% 109 19.4%
administrative expenses

Operating profit 350 14.5% 921  a3% 257 276.9% 278 14.8% 71 25.8%

Ordinary profit 374  15.5% 70 3.2% 304 433.4% 268 143% 105 39.3%

Profit attributable to

309 12.8% 60 2.8% 248 410.3% 243 12.9% 66 27.4%
owners of parent

*1 Actions to Increase Awareness: JPY185 million

Advanced survey cost, etc. (mainly for the development of the emergency call system)
Mﬁl BAEEE =T for the interconnection with DOCOMO’s voice and SMS network: JPY330 million 3

Japan Communications Inc.
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]

Quarterly Revenue Trend

Steady Growth in Recurring Revenue
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Balance Sheet (Consolidated)

millions of yen

Previous Quarter

Previous Year

Q3 FYE25

(yen amounts are rounded down to millions) Q2 FYE25 change Q3 FYE24 change
Current assets 4,113 3,190 923 3,310 803
Cash and deposits 2,729 2,174 555 2,364 365
Accounts receivable - trade 801 664 136 605 195
Merchandise 56 61 (4) 101 (44)
Other 534 296 237 243 290
Allowance for doubtful accounts (8) (7) (0) (4) (3)
Non-current assets 1,467 1,381 85 871 596
Property, plant and equipment 376 372 4 235 141
Intangible assets 465 372 93 341 123
Investments and other assets 624 636 (11) 294 330
Total assets 5,581 4,572 1,008 4,181 1,400
Current liabilities 1,892 1,165 726 1,368 523
Accounts payable - trade 834 373 461 625 209
Unearned revenue 101 98 2 108 (7)
Total current debt - - - - -
Other 956 693 263 635 321
Non-current liabilities 96 102 (5) 129 (32)
Total liabilities 1,988 1,267 721 1,498 490
Net assets 3,592 3,305 287 2,682 909
Total liabilities and net assets 5,581 4,572 1,008 4,181 1,400

w BREERR S
S Japan Communications Inc.
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Cash Flow (Consolidated)

millions of yen

(yen amounts are rounded down to millions)

Cash flows from operating

Q3 FYE25

Previous Quarter

Q2 FYE25

change

Previous Year

Q3 FYE24

change

activities 707 66 640 212 494
SR T DU L (152)  (379) 227 (103)  (49)
:ztsit\’izli:\slvs from financing (2) (4) 1 90 (92)
on cash and cash equivalents 3 4 7 1 s
amd coon oquivalonte T °" | 555 (321) 876 197 357
ﬁ:;?n?,?:gcjf P o e A 2,174 2,496 (321) 2,167 7
Cash and cash equivalents at 2,729 2,174 555 2,364 365

end of period

w BREERR S
S Japan Communications Inc.




JCI Business Strategy

v Announced as a new business strategy in January 2016

v' Announced in August 2017: FinTech Platform

Local 4G/5G FPOS

SIM Business

FPoS: Fintech Platform over SIM

Our Patented Technology Enabling Secure and Reliable Financial Transactions on
Smartphones



Financial Results Presentation Material

Two Marketing Actions

w BREERR S
NS Japan Communications Inc.

Marketing Actions

Actions to Increase Awareness
Late June to Early August 2024

Product Strengthening

Announced on September 18, effective September 30, 2024

-

Featured on a comparison website, with high
evaluations for product quality and price
competitiveness
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Effect of Q2 Marketing Actions

Number of
New
Subscribers

June 2024 September 2024 December 2024
14,370 lines » 19,665 lines » 31,480 lines
36.8% 60.1%
growth growth

Plan Composition

Ratio

N\

N
Simple 290 Plan
(290yen/1GB)

Minna-no Plan
(1,390yen/20GB)

50GB Plan

(2,178yen/50GB)
_J

U)Cl BR#EESHSt
S Japan Communications Inc.
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Growth Image in 10 Years (2034)

End-Dec 2024

End-Mar 2024 End-Jun 2024 End-Sep 2024

690K . 718K k% 745K ey 839K
lines lines lines lines
Recurring } Recurring } Recurring } Recurring
540K lines 578K lines 620K line 687K lines
+ + + +
Prepaid Prepaid Prepaid Prepqid
150K lines 139K lines 125K lines 152K lines
Quarterly \ / \ / \ (y
Growth Rate  7-0% 7.3% 10.8%

7% Growth per Quarter — 31% Growth per Year

10.76 million lines by the End of FY 2034 (Though the Same Growth
Rate May Not Continue)

Excerpt from Q1 FYE25 Financial Results Presentation Materials

MCI BAEEHA =4
S Japan Communications Inc.

2034

(=4.0%)

10 million
} lines

Full MVNO Market Share
Overseas: Approximately

3% to 10%

10




Financial Results Presentation Material

Neo-Carrier Project

December 5, 2024 Announced the Implementation of ng-voice’s IMS Core System
from Germany
Partnership for the Integration of Voice and FP0oS

Neo-Carrier Project

docomo

/)
2
=5

N\ o

P

U BER#EHISt

Japan Communications Inc.

JCI

docomo

SMS Core

_______________

£

—=-docomo

===au
== SoftBank

System

l Voice Core
System

Data Core
System

== Rakuten

_______________

NTT East
—NTT West
—Other fixed-line operators

_\_stations

P
]

(8)
— Satellite communication

Internet / Leased line

v @Interconnection of voice

and SMS networks with
Docomo

2Development of the
voice core system

(@ Development of the
SMS core system

@Development of SIM and
eSIM systems

®Interconnection with
operators of incoming
and outgoing calls

®Interconnection of SMS
networks with mobile
carriers

@Development of the
emergency call system

®Interconnectionwith the
satellite communication
network

*1 Aggregated based on published materials from each agency. The
number of connection points is expected to decrease due to the

integration of the fire cc ation cc

d system.

 Vendor Selection
Completed

« 21 Companies
Across 6 Countries

11
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Neo-Carrier Project

: Completed Scheduled
Agreement with Vendor Service
DOCOMO Selection Launch
|
February 13 Oct. Nov. Dec. May 24

2024 Obtained Approval 2025 2026

from the Minister for
Internal Affairs and

Communications for
the Amendment of the Core Network Development

Telecommunications #

Numbering Plan

Emergency Call Network Development
Comp|eted Visits to #

Fire Departments
Nationwide for
Emergency Call
Network Development

CIETREES



JCI Business Strategy

Local 4G/5G

SIM Business

FPoS: Fintech Platform over SIM

Our Patented Technology Enabling Secure and Reliable Financial Transactions on
Smartphones

January 2016 — Announcement of New Business Strategy
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A Major Turning Point: Breakthrough

October 2, 2024

"FPoS Library“

Certified under the Digital
Signature Act

"FPoS Library*
Embedding Proposal

Advocacy Efforts

Best Practice ® Secure and Reliable Internet

Development

Maebashi (Gunma), ® Cross-Operator Data Linkage

Ebetsu (Hokkaido),

Omura (Nagasaki) ® Dynamic Opt-In

® Authentication Ensuring
Independent Responsibility

Advanced Technology

Development

FPoS Library

MC' BREERR S
S Japan Communications Inc.

14
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Leading Cases

January 15, 2025 Kadoma app was released with FPoS Library

embedded.
January 18, 2025 SouSou app was released with FPoS Library
embedded.
Kadoma app (Kadoma, Osaka) SouSou app (End-of-Life Planning App)

FPoS Library

CIETREES 15
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Collaboration with WELLNET

November 28, 2024 Announced the Start of Collaboration with

m BREERR S
NS Japan Communications Inc.

WELLNET for the Development of "e-money
with identity authentication".

Through collaboration between the two companies, we will jointly
develop "e-money with identity authentication" that combines reliable
identity verification and the highest level of person authentication. As the
first phase, we aim to provide a globally unparalleled secure payment
service using this system, as well as digital tickets using MaaS, by next

spring.

Excerpt from the joint press release dated November 28, 2024:WELLNET and JCI begin collaboration to
build the first "e-money with identity authentication" to reduce social costs

16
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Current Focus Areas

SIM
Business

Neo-Carrier

Project

FP0OS

FCIT RS

Stable and Sustained Growth

Service Infrastructure Development

« Core Network Development
« Emergency Call Network Development

Progress of the Proposal with October 2,
2024, as a Turning Point

17



JCI’s Mission

UJCI Secure and Reliable
NS Transportation of Bits

Disclaimer

Any written or oral statements made in this presentation that are not historical facts are forward-looking statements.
Readers are cautioned not to place undue reliance on those forward-looking

statements, which speak only as of their dates. All forward-looking statements are subject to

various risks and uncertainties that could cause actual results to differ materially from those

expressed or implied by these forward-looking statements.

Company and product names mentioned in this document are trademarks or registered trademarks
of their respective companies.
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